Panhandle Regional
Planning Commission
Board of Directors
Thursday,

June 22, 2023



The regular meeting of the Board of Directors of the Panhandle Regional Planning Commission
will be held on Thursday, June 22, 2023, at 1:30 p.m. in the PRPC Board Room at 415 SW
8th, Amarillo, Potter County, Texas. In order to accommodate Board Members and members
of the public who may want to access the meeting remotely a hybrid link is provided pursuant
to Texas Government Code Section 551.127 with more than three counties in the State of
Texas being represented on the Board.

Members of the public interested in attending this meeting online may do so by logging
https://us02web.zoom.us/j/832699623057pwd=ZWEwV0QrUU9QTHpVZFp6K2tCbWVKQ
T09 (Meeting ID: 832 6996 2305 — Password 653919) or may participate by phone 346
248 7799 (Meeting ID: 832 6996 2305 — Password 653919).

A copy of the full agenda for this meeting can be found on the PRPC's website at
http://www.theprpc.org/About/Directors/default.html

AGENDA

1. CALL TO ORDER

¢ Quorum Determination
e Local Government Code Chapter 176
e Conflict Disclosures (if appropriate)*

2. INVOCATION
3. PUBLIC COMMENT

The Planning Commission invites members of the public to provide oral comment on any
item included on this agenda under this item. Each person wishing to make a public
comment shall be limited to 3 minutes with comments directed to the Board as a whole.

Reasonable accommodation shall be made for members of the public utilizing a translator
for public comment.

4. MINUTES

Consideration of the approval of the minutes from the Board of Directors' meeting held on
April 27, 2023.

5. VOUCHERS

Review and consideration of the acceptance of the vouchers for the month of April and May
2023.

6. PRPC INVESTMENT FUND MONTHLY REPORT

Presentation and consideration of acceptance of the Planning Commission’s Investment
Fund Monthly Report.




10.

1.

12.

13.

14.

APPROVAL OF PSA-3 TO FILL VACATED MINORITY CITIZEN REPRESENTATIVE
SEAT

Consideration of the approval of the election from Planning and Service Area 3 (Briscoe,
Castro, Deaf Smith, Parmer and Swisher Counties) for the purposes of filling the minority
citizen representative seat vacated by Mr. Steven Cortez to the Panhandle Regional
Planning Commission’s Board of Directors.

PRPC BUILDING MAINTENANCE SERVICES CONTRACT AMENDMENT

Consideration of the approval of a contract amendment for the property
management/maintenance services agreement with JKB Company, Inc dba: Accord
Commercial Realty Services and the Panhandie Regional Planning Commission to update
Articles O and P to coincide with current PRPC procurement policies.

WORKFORCE PURCHASE: HIGH DEMAND JOB TRAINING PROGRAM — AMARILLO
ISD

Consideration of the authorization that the Board authorize the Executive Director to
purchase equipment from Toolkit Technologies pending the receipt of grant funds from the
Texas Workforce Commission and the sales tax monies from the Amarillo Economic
Development Corporation.

GRANT AGREEMENT FOR MATCHING FUNDS TOWARDS THE WORKFORCE
BUILDING PURCHASE: AMARILLO AREA FOUNDATION

Consideration of the authorization that the Board authorize the Executive Director to execute
the Grant Agreement with Amarillo Area Foundation.

FOOD NET PROGRAM FUNDING AGREEMENT — UNITED WAY

Consideration of the authorization of the Executive Director to execute an agreement with
the United Way of Amarillo and Canyon for funds to support the provision of meals to

qualified nutritionally at-risk elderly and disabled adults residing in Potter and Randall
Counties.

AREA AGENCY ON AGING ADVISORY COUNCIL APPOINTMENTS

Consideration of the appointment of an individual(s) to serve on the Planning
Commission’s Area Agency on Aging Advisory Council.

PANHANDLE REGIONAL 9-1-1 NETWORK QUARTERLY PERFORMANCE REPORT

Presentation and consideration of acceptance of the Panhandle Regional 9-1-1 Network's
FY2023 Third Quarter Performance Report.

REGIONAL MASS NOTIFICATION SYSTEM _PROJECT _(PARIS) SERVICE
AGREEMENT

Consideration of the service agreement for a regional mass notification system project under

the State Homeland Security Grant Program and authorize the Executive Director to enter
into contract.




15.

16.

17.

18.

19.

2023 CRIMINAL JUSTICE STRATEGIC PLAN APPROVAL

Consideration of approval of the Planning Commission’s 2023 Regional Criminal Justice
Strategic Plan.

PANHANDLE REGIONAL EMERGENCY MANAGEMENT ADVISORY COMMITTEE
APPOINTMENTS

Consideration of the appointment or re-appointment of individuals to serve on the Planning
Commission’s Regional Emergency Management Advisory Committee.

PRESENTATION AND UPDATE BY THE TEXAS BROADBAND DEVELOPMENT
OFFICE

In an effort to close the digital divide, the 87th Texas Legislature created the Broadband
Development Office (BDO) at the Texas Comptroller of Public Accounts. The BDO is

charged with broadband expansion, which includes establishing an official statewide plan
for expanding access.

2023 COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGIES (CEDS)
APPROVAL

Consideration of the authorization of the approval of the 2023 Panhandle Regional Planning

Commission Economic Development District Comprehensive Economic Development
Strategies (CEDS).

MISCELLANEOUS NON-ACTION INFORMATION ITEMS

A. Comments from the Executive Director.
B. Report on the following recent Planning Commission sponsored regional meetings:

e 4/28/2023 — Speaking Grief — BSA Hospice — AAA Panelist
5/4/2023 — Transfer on Death Deed (TODD) Presentation, Hedley Lions Club
5/4/2023 — Keep Texas Recycling (KTR) workshop, Dumas, TX

5/9/2022 — Amarillo City Council Meeting — Proclamation of Older Americans
May 2023

5/17/2023 — PREMAC Meeting
5/17/2023 — Regional Infrastructure Accelerator (RIA) Kick-Off Event
5/19/2023 — Ombudsman Program Presentation

5/23/2023 — Panhandle Rural Transportation Planning Organization (PRPO)
Meeting

5/26/2023 — Regional 9-1-1 Advisory Meeting

5/31/2023 — Original MC vs MC Adv Presentation, Memphis Lions Club
6/6/2023 — High Plains Regional Working Group/Texas BDO Kick-Off
6/7/2023 — CG Educational Support Group

6/12/2023 — Second Cup — Destination Medicare Interview

6/14/2023 — Texas Panhandle Inspectors Association (TPIA) Meeting
6/15/2023 — Panhandle Regional Organization to Maximize Public
Transportation (PROMPT) Strategic Sub-Committee Meeting




C. Announcement of tentatively scheduled Planning Commission sponsored regional
meetings:

e 6/22/2023 — Groundwater Management Area (GMA) #1 Meeting
e 6/27/2023 - Destination Medicare presentation

e 6/28/2023 — Region 1 Canadian-Upper Red Regional Flood Planning Group
(RFPG) Meeting

e 6/29/2023 — Economic Development Advisory Committee (EDAC) Meeting

e 7/5/2023 — CG Educational Support Group

[ ]

7/18/2023 — Region A Panhandle Water Planning Group (PWPG) Meeting
20. ADJOURNMENT

*LOCAL GOVERNMENT CODE
TITLE 5. MATTERS AFFECTING PUBLIC OFFICERS AND EMPLOYEES
CHAPTER 176. DISCLOSURE OF CERTAIN RELATIONSHIPS WITH LOCAL GOVERNMENT
OFFICERS; PROVIDING PUBLIC ACCESS TO CERTAIN INFORMATION

Sec. 176.003. CONFLICTS DISCLOSURE STATEMENT REQUIRED. (a) A local government officer shall file a conflicts disclosure statement
with respect to a vendor if:

(1) the vendor enters into a contract with the local governmental entity or the local governmental entity is considering entering in to a
contract with the vendor; and
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a family member of the officer that results
in the officer or family member receiving taxable income, that exceeds $2,500 during the 12-month period preceding the date that the officer
become aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor;

(B) has given to the local government officer or a family member of the officer one or more gifts that have an aggregate value of
more than $100 in the 12-month period preceding the date the officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor; or
(C) has a family relationship with the local government officer.

PUBLIC NOTICE

This notice complies with Texas Government Code Chapter 551, Open Meetings Act, Section 551.041 (Notice of Meeting Requirements); Section
551.043 (Time and Accessibility of Notice Requirements); and Section 551.053 (Notice Requirements of a Political Subdivision Extending into
Four or More Counties) and Section 551.127 (Videoconference Call). The notice has been filed at least 72 hours before the scheduled time of

the meeting with the Secretary of State's Office, the Potter County Clerk's Office and has been posted in the Administrative Office of the Panhandle
Regional Planning Commission.

Posted this __13th day of ___June , 2023 at 415 West Eighth Avenue, Amarillo, Texas, at 4:30 p.m.

Melissa T. Whitaker

Melissa T. Whitaker, Executive Assistant
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PANHANDLE REGIONAL PLANNING COMMISSION
BOARD OF DIRECTORS MEETING
Minutes
April 27, 2023

The meeting of the Board of Directors of the Panhandle Regional Planning Commission
was held at 1:30 p.m. on Thursday, April 27, 2023. This meeting was held in hybrid format
by videoconference pursuant Texas Government Code Section 551.127 with more than
three counties in the State of Texas being represented on the Board. Board members
and individuals from the public who desired to attend in person, accessed the meeting at
415 SW 8" Avenue, Amarillo, Potter County, Texas.

MEMBERS PRESENT:

Juan Cantu, Lipscomb County Commissioner

Steven Cortez, Citizen Representative, City of Hereford
Buster Davis, Mayor, City of Gruver

Christy Dyer, Randall County Judge

Ronnie Gordon, Hartley County Judge

Dr. Bill Hallerberg, Canadian River Municipal Water Authority
Dr. John Howard, Donley County Judge

Kimberly Jones, Childress County Judge

Oscar Ostos, Citizen Representative, Amarillo

Karen Price, Citizen Representative, Pampa

Dan Sams, Mayor, City of Wheeler

Winston P. Sauls, City of Borger

Tobe Shields, Mayor, City of Spearman

Kerry Symons, Mayor, City of Perryton

MEMBERS ABSENT:

Shawn Ballew, Oldham County Judge

Cleo Castro, Citizen Representative, City of Cactus

Rank Cogdell, Briscoe County Judge

Harold Keeter, Swisher County Judge

Greg Lewellen, Mayor, City of Friona

Dan Looten, Carson County Judge

Ginger Nelson, Mayor, City of Amarillo

Walter “Four” Price, Texas State Representative, District 87
Sal Rivera, Sheriff, Castro County

Yolanda Robledo, Alderwoman, City of Bovina

Phillip Self, Greenbelt Municipal & Industrial Water Authority
Pat Sims, Commissioner, City of Dumas

Nancy Tanner, Potter County Judge




STAFF PRESENT: Mr. Dustin Meyer, Executive Director; Mr. Trent Taylor, Director of
Finance; Mr. Alex Guerrero, Local Government Services Director; Mr. Mike Peters, 9-1-1
Network Director; Mr. Shane Brown, Regional Emergency Communications and
Preparedness Program Manager; Ms. Heather Reid, Workforce Development
Contracts/Accounting Manager; Ms. Sundee Rossi, Area Agency on Aging Director; Ms.
Lori Gunn, Regional Services Director; Mr. Marin Rivas, Workforce Development Director;
Ms. Daphne Morcom, Regional Services Program Specialist; Ms. Amber Gerber, Local
Government Services Program Specialist; Ms. Melissa Whitaker, Executive Assistant

OTHERS PRESENT: None

1.

CALL TO ORDER

Mr. Tobe Shields called the meeting to order at 1:31 p.m. and noted that a quorum
was present.

INVOCATION
Judge Christy Dyer gave the invocation.
PUBLIC COMMENT

No public comments were made.

. MINUTES

Judge John Howard moved to accept the minutes from March 23, 2023. Mr. Winston
Sauls seconded the motion; the motion carried by unanimous vote.

VOUCHERS

Mr. Buster Davis moved to approve the vouchers for the month of March 2023. Judge
Ronnie Gordon seconded the motion; the motion carried by unanimous vote.

PRPC INVESTMENT FUND MONTHLY REPORT

Mr. Trent Taylor informed the board that pursuant to the Public Funds Investment Act
which was passed by the Texas Legislature in 1987 and amended in 1995 and 1997,
PRPC adopted written investment policies on August 23, 1996 for funds under our
control. In accordance with this Act, the investment officer of PRPC, which is the
Finance Director, is required to submit to the Board of Directors a quarterly report of
investment transactions. The following is a report, which was prepared in compliance

with generally accepted accounting principles, of PRPC’s portfolio from January 1,
2023 through March 31, 2023.

Balance@ Balance@

12/31/22 3/31/23

PRPC's Money Market Fund $ 2,390,338 $3,420,152
9-1-1's Money Market Fund 139,835 122

Total All Funds $2530.173  $3.420.274



The money market funds are deposited at Amarillo National Bank. The PRPC fund
earned an average annual yield of 3.91% for the quarter. The 9-1-1 fund earned an
average annual yield of 3.03% for the quarter. The book value and the market value
were the same for each fund listed above. The investment portfolio was in compliance
with the Public Funds Investment Act and PRPC Public Funds Investment Policies

throughout the quarter. Staff recommends that the Board of Directors accept this
report as submitted.

Dr. Bill Hallerberg moved to accept the PRPC Investment Fund Monthly Report. Mr.
Dan Sams seconded the motion; the motion carried by unanimous vote.

. PRPC INVESTMENT POLICY

Mr. Trent Taylor informed the board per the board discussion in March concerning
investment of PRPC funds, an Investment Policy has been developed for your

approval. Staff recommends that the Board of Directors accept this Policy as
submitted.

Judge John Howard moved to accept the Investment Policy. Mr. Kerry Symons
seconded the motion; motion carried by unanimous vote.

. PANCOM REGIONAL INTEROPERABLE COMMUNICATIONS SYSTEM

Mr. Shane Brown presented an overview by Regional Services regarding the
PANCOM system which supports routine daily communications and emergency
response; as well as interoperable communications for multi-agency, multi-
jurisdictional response to large-scale disasters (including those involving terrorism).

This is an informational item. No recommendation at this time.

. FY2022 REGIONAL CRIMINAL JUSTICE ASSISTANCE PROGRAM - JUSTICE

ASSISTANCE GRANT PROJECT, TRUANCY PREVENTION PROJECT &
VIOLENCE AGAINST WOMEN ACT PROJECT

Ms. Daphne Morcom informed the board that each year, the Office of the Governor’s,
Public Safety Office (PSO) contracts with the PRPC to facilitate the distribution of the
following Criminal Justice Assistance grant funds:

e JAG (Edward Byrne Memorial Justice Assistance Grant Program)

o US Congressionally Appropriated through the US Department of Justice;
and

e JJ - (Juvenile Justice)
o Texas State 421 Funds; and

e TP — (Truancy Prevention)
o Texas State 421 Funds; and

e VAWA - (Violence Against Women Act of 2005)
o US Congressionally Appropriated

In October 2022, the CJAC met to review, discuss and amend their bylaws to begin
the FY 2024 grant making process.

In December of 2022, the Public Safety Office (PSO) of the Governor’s Office solicited
applications for criminal justice projects during the state fiscal year 2023 grant cycle.



10.

On December 13th, PRPC staff distributed a Notice of Fund Availability to 472 eligible
entities in the Panhandle Region. Workshops were held on January 3 and 5% to
assist applicants with their application composition and submission. Virtual make-up
workshops were also held on January 9%, 18, 25t 30t and February 1%t for those
who were unable to attend the in-person workshops. There were 39 attendees

combined between the workshops. PSO set the application deadline on February 9,
2023.

PSO received one (1) grant applications under the VAWA category. The CJAC met
on March 28" to hear oral presentations and prioritize application for the Victim
Services categories. PSO received twelve (12) grant applications under the JAG and
one (1) grant application under TP category from the Panhandle Region. There were
no applications received under the JJ category. The CJAC met on April 10t to hear
oral presentations and prioritize applications under the TP and JAG categories.

Final appropriations and grant funding determinations will be made by PSO and
should be announced before September 1, 2023. PRPC staff recommends the Board
of Directors approve of the CJAC’s recommended Grant Prioritization List for the
Truancy Prevention, Edward Byrne Justice Assistance Grant, and Violence Against
Women Act applications and authorize their submission to PSO. PRPC staff
recommends the Board of Directors approve the CJAC’'s recommended Grant
Prioritization List for the Truancy Prevention, Edward Byrne Justice Assistance Grant,

and Violence Against Women Act applications and authorize their submission to the
PSO.

Mr. Juan Cantu moved to approve the CJAC’s recommended Grant Prioritization List
for the Truancy Prevention, Edward Byrne Justice Assistance Grant, and Violence
Against Women Act applications and authorize their submission to PSO. Judge
Ronnie Gordon seconded the motion; the motion carried by unanimous vote.

Abstaining from the vote were Judge Christy Dyer, Mr. Kerry Symons, and Mr. Winston
Sauls.

FY2024 REGIONAL CRIMINAL JUSTICE GRANT FUNDING RECOMMENDATION
APPROVAL

Ms. Daphne Morcom informed the board that each year, the Office of the Governor's,
Public Safety Office (PSO) contracts with the PRPC to facilitate the distribution of the
following Criminal Justice Assistance grant funds:

VOCA - (Victims of Crime Act of 1984 & 2005)
o US Congressionally Appropriated; and

In October 2022, the CJAC met to review, discuss and amend their bylaws to begin
the FY 2024 grant making process.

In December of 2022, the Public Safety Office (PSO) of the Governor’s Office solicited
applications for criminal justice projects during the state fiscal year 2023 grant cycle.
On December 13th, PRPC staff distributed a Notice of Fund Availability to 472 eligible
entities in the Panhandle Region. Workshops were held on January 3 and 5 to
assist applicants with their application composition and submission. Virtual make-up



11.

workshops were also held on January 9t 18", 25t 30 and February 1%t for those
who were unable to attend the in-person workshops. There were 39 attendees

combined between the workshops. PSO set the application deadline on February 9,
2023.

PSO received eight (8) grant applications under the VOCA. The CJAC met on March
28" to hear oral presentations and prioritize application for the Victim Services
categories.

Final appropriations and grant funding determinations will be made by PSO and
should be announced before September 1, 2023. PRPC staff recommends the Board
of Directors approve the CJAC’s recommended Grant Ranking Prioritization List for
the Victims of Crime Act applications and authorize their submission to the PSO.

Mr. Juan Cantu moved to approve the CJAC’s recommended Grant Ranking
Prioritization List for the Victims of Crime Act applications and authorize their
submission to PSO. Judge John Howard seconded the motion; the motion carried by

unanimous vote. Abstaining from the vote were Judge Christy Dyer, Mr. Winston
Sauls, and Mr. Kerry Symons.

APPEAL OF RECOMMENDATION OF FUNDING ALLOCATION OF PROJECTS
FOR CJAC VOCA

Ms. Daphne Morcom informed the board that each year, the Office of the Governor’s,
Public Safety Office (PSO) contracts with the PRPC to facilitate the distribution of the
following Criminal Justice Assistance grant funds:

e VOCA - (Victims of Crime Act of 1984 & 2005)
o US Congressionally Appropriated:;

With the last agenda item, this body was presented with the priority ranking that the
CJAC approved at their March 28" meeting for the VOCA projects. At that meeting,
the CJAC met and reviewed applications and heard presentations from the FY2024
VOCA grant applicants. A funding recommendation was made by the CJAC in regards
to distribution of funds should the region not receive enough funds to fully fund each
project in the amount in their original applications. On April 5, 2023 a Notice to
Applicants and to regarding the outcome of the VOCA prioritization process was sent
out to all VOCA applicants and the CJAC. On April 12, 2023 an appeal regarding the
funding recommendation was filed with PRPC’'s Executive Director. Regional
Government Services Staff consulted with the Panhandle Regional Planning
Commission’s (PRPC) Executive Director regarding the appeals process and the
Office of the Governor’s, Public Safety Office (PSO) regarding their opinion.

The appeals process states that the PRPC Executive Director decides on a course of
action taken when an appeal is received. PRPC’s Executive Director asked that the
CJAC have an emergency meeting to review the appeal and re-evaluate the funding
recommendations with this additional information. As always, the recommendation
passed by the CJAC is only a recommendation. The PRPC Board of Directors has the
latitude to review all aspects and can approve as they deem appropriate.



12.

13.

14.

The CJAC held an emergency meeting on April 20t, 2023 to review the information
provided in the appeal, engage in discussion and vote on their funding
recommendations. PRPC staff updated the funding recommendation chart that

reflects the CJAC’s decision and then presented the funding recommendation chart
to the PRPC Board of Directors.

The recommendation on funding for the region’s FY2024 VOCA projects from the
PRPC Board of Directors will be sent to the Office of the Governor’s, Public Safety
Office. Those submissions are due no later than May 5, 2023. Final appropriations
and grant funding determinations will be made by PSO. PRPC expects to receive
those announcements around September 1, 2023. PRPC staff recommends the Board
of Directors approve the CJAC’s recommended Grant Funding Recommendations for
the Victims of Crime Act applications and authorize their submission to the PSO.

Mr. Juan moved to approve the CJAC’s recommended Grant Funding
Recommendations for the Victims of Crime Act (VOCA) applications and authorize
their submission to the PSO. Judge Ronnie Gordon seconded the motion; the motion

carried by unanimous vote. Abstaining from the vote were Judge Christy Dyer, Mr.
Winston Sauls, and Mr. Kerry Symons.

PRESENTATION AND UPDATE ON THE KICK-OFF EVENT FOR THE PRPC
REGIONAL INFRASTRUCTURE ACCELERATOR PROGRAM

Ms. Amber Gerber presented an update concerning the Regional Infrastructure
Accelerator program funded through the United States Department of Transportation,
Build America Bureau covering the 26 counties in the PRPC region as well as the 15
counties in the South Plains Association of Governments (SPAG) to provide
innovative financing programs for regional transportation.

This is an informational item. No recommendation at this time.

CONSIDERATION OF A RESOLUTION TO SUPPOSRT THE PURCHASE OF THE
WORKFORCE DEVELOPMENT BUILDING AT 3120 EDDY ST. AMARILLO

Mr. Marin Rivas presented a resolution to the board supporting the purchase of the
Workforce Development building and the pursuit of establishing partners to raise the
necessary capital to facilitate the purchase. In his presentation, Mr. Rivas provided
examples of the meaningful impact of the Workforce Solutions Panhandle citing the

1,983 children served daily, provided services to 10,668 employers and 4,374 total job
placements.

Dr. Bill Hallerberg moved to approve the resolution. Mr. Kerry Symons seconded the
motion; the motion carried by unanimous vote.

MISCELLANEOUS NON-ACTION INFORMATION ITEMS

A. Comments from the Executive Director.

Mr. Steven Cortez will be resigning from the Board because he is moving to
Amarillo and out of PSA 1. In the next couple of months, we will be holding an



election in PSA#1 for a minority elected seat. If you know of anyone that might be
interested in serving on the Board please direct them to me. We sincerely
appreciate Mr. Cortez service on the Board over the course over the last 2 years
who was a good addition and will be missed. Please help me in thanking Steven.

The former AAA employee, Mrs. Mayorga was sentenced to 5 years’ probation and
restitution. She will be paying back the money over the course of the 5 year
probationary period. Which should close out that issue.

| want to thank Mike and Melissa both for doing an outstanding job while | was out
on Medical leave as well as the staff and directors in the building who continued
the PRPC mission without missing a beat. Thank you to all of the Board Members
for your continued Support and Service. Please feel free to reach out to me if you
ever need anything or have any questions.
B. Report on the following recent Planning Commission sponsored regional meetings:
e 3/23/2023 — Advance Care Planning Part Il Presentation,
Donley County Senior Citizens

e 3/27/2023 — MC versus MC Advantage Presentation, Tulia Senior Citizens

e 3/27/2023 — MIPPA Outreach, Memphis Housing Authority

e 3/28/2023 — CJAG-VOCA and VAWA Prioritization Meeting

o 3/29/2023 — PROMPT

e 3/30/2023 - Region 1 Canadian Upper-Red Flood Planning Group Meeting
e 3/30/2023 — Economic Development Advisory Committee

e 4/04/2023 — Low Income Medicare Savings Program Presentation,
Hedley Housing Authority

o 04/6/2023 — SAC Eldercare Conference-AAA Sponsor

e 4/10/2023 — CJAG-JAG and TP Prioritization Meeting

e 4/11/2023 - Low Income Medicare Savings Program Presentation,
Wellington Senior Citizens

o 4/18/2023 — Panhandle Water Planning Group Executive Committee

e 4/19/2023 - Panhandle Water Planning Group Ag Committee

e 4/19/2023 - Panhandle Water Planning Group Full Committee

e 4/19/2023 — EMC Regional Meeting, Randall County Fire Station

C. Announcement of tentatively scheduled Planning Commission sponsored regional
meetings:

e 5/05/2023 — Older Americans Month 2023 Celebration, Region 16
e 5/12/2023 — Panhandle Regional 9-1-1 Network Advisory Committee
e 5/17/2023 — PRPC Regional Infrastructure Accelerator Kick-Off Event



o 5/24/2023 — Ombudsman Program Presentation

15. ADJOURNMENT

There being no further business, the meeting was adjourned at 2:40 p.m.

Mayor Tobe Shields, Chairman
Panhandle Regional Planning Commission
Board of Directors

ATTEST:

Judge Nancy Tanner, Secretary/Treasurer
Panhandle Regional Planning Commission Board of Directors
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Trent Taylor, Finance Director

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 6
PRPC Investment Funds Report

BACKGROUND

Pursuant to the Public Funds Investment Act which was passed by the Texas
Legislature in 1987 and amended in 1995 and 1997, PRPC adopted written
investment policies on April 27, 2023 for funds under our control. | submit the
following for your approval.

Balance@ Balance@ Balance@
3/31/23 4/30/23 5/31/2023

PRPC's Money Market Fund $3,420,152 $3,931,804 $4,198,243
9-1-1's Money Market Fund 122 27,706 27,793
Total MMIA Funds $3.,420.274 $3,959,510 $4,226.036
CDARS CD Duration Return

5/11/2023 26 Weeks 4.85% $500,000
Total Invested Funds 4,726,036

The money market funds are deposited at Amarillo National Bank. The PRPC fund
rate for the month of May was 4.57%. The 9-1-1 fund earned an average annual
yield of 3.53%. The book value and the market value were the same for each fund
listed above. The investment portfolio followed the Public Funds Investment Act
and PRPC Investment Policies.

RECOMMENDATION
Staff recommends that the Board of Directors accept this report as submitted.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Dustin Meyer, Executive Director

SUBJECT: Agendaltem?7
Approval of PSA-3 to fill vacated minority citizen representative seat

BACKGROUND

The PRPC Bylaws call for representation of minority citizens on the Board of Directors.
These designated minority seats are filled through a direct election process. With the
resignation of Mr. Steven Cortez from the Board of Directors it was necessary to have
an election in PSA-3 to fill this vacated minority citizen seat. The PSA-3 meeting was
held on Tuesday, June 6" at 5:00 p.m. in the City of Dimmitt and a new representative

was elected to fulfill the minority citizen position for PSA-3 on the PRPC Board of
Directors.

RECOMMENDATION

Staff recommends that the Board of Directors approve the PSA-3 election results of Mr.

Daniel Jackson to fill the vacated seat to represent minority citizens on the PRPC Board
of Directors.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 8
PRPC Building Maintenance Services Contract Amendment

BACKGROUND

In February 2019 the PRPC Board of Directors approved a contract with JKB Company,
Inc. dba: Accord Commercial Realty Services to provide property management and
maintenance services for the PRPC Building. This agreement was for a period of 24
months with option periods for three (3) additional twelve (12) month options to the

primary terms of the agreement. PRPC has entered into the second of the option
periods.

In discussing future maintenance and renovation projects it was noticed that Article O.
and P. of the agreement is not in alignment with current PRPC procurement policies
which were updated and allow for small purchase procurement procedures to be used
with projects costs at or below a threshold of $40,000.

Article O. of the Accord Commercial Realty Services contract states the following:

e Offer and perform specialized projectspecific building
maintenance/remodeling/repair services on a cost per project basis as authorized
by PRPC management. No such individual project shall have a cost of $25,000

or more. All such work shall be performed in compliance with applicable city and
state codes and regulations.

Article P. of the Accord Commercial Realty Services contract states the following:

e Coordinate and/or subcontract for the performance of project specific
building maintenance/remodeling/repair work on a cost per project basis with
outside contractors/vendors as authorized by PRPC management. No such
individual project shall have a cost of $25,000 or more. All such work shall be
performed in compliance with applicable city and state codes and regulations.

This agenda item will update the current building maintenance services contract to
increase maintenance, remodeling or repair work done under Articles O. and P. of the

primary agreement to increase from $25,000 to $40,000 as allowed for in current
PRPC Procurement policies.

RECOMMENDATION

Staff recommends that the Board of Directors approve the contract amendment with JKB
Company, INC. dba: Accord Commercial Realty Services primary agreement to adjust

Article O and P to increase from $25,000 to $40,000 as allowed for in PRPC Procurement
Policies.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Marin Rivas, Workforce Development Director

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem9
Workforce Purchase: High Demand Job Training Program — Amarillo ISD

BACKGROUND

In 2022, PRPC workforce development staff collaborated with the Amarillo Economic
Development Corporation and local Independent School Districts (ISDs) to facilitate
another High Demand Job Training Program grant opportunity from the Texas Workforce
Commission (TWC) to match Workforce Innovation and Opportunity Act (WIOA) funds to
local economic development sales tax funding, on a dollar-for-dollar basis. Funds were
awarded to PRPC to administer, a portion of which are intended to be utilized to purchase
equipment for the Amarillo ISD's AmTech Career Academy to expand the diesel
automotive technician program.

Amarillo ISD is requesting for the funding to be used to purchase two Diesel Engine
Training Benches manufactured by Toolkit Technologies and available to government
entities through The Interlocal Purchasing Systems (TIPS). Members approved PRPC’s
Executive Director to enter into an Interlocal Agreement with TIPS in August of 2020 to
allow PRPC to become a member and gain access to the TIPS national purchasing
contracts.

The proposed Training Benches, and related equipment, for a total cost to PRPC of
$115,000 in grant funds, are documented in the attached quote and would be utilized with
engines and related equipment purchased and owned by Amarillo ISD.

RECOMMENDATION

Staff recommends that the Board authorize the Executive Director to purchase the
equipment as described above from Toolkit Technologies, for the amount of $115,000,
pending the receipt of grant funds from the Texas Workforce Commission and the sales
tax monies from the Amarillo Economic Development Corporation.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Marin Rivas, Workforce Development Director

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 10

Grant Agreement for Matching Funds Towards Workforce Building Purchase:
Amarillo Area Foundation

BACKGROUND

In the April Board meeting, members considered a resolution to support the purchase of
the Workforce Development Building at 3120 Eddy Street in Amarillo, as well as to make
building improvements consisting of parking lot repairs, installation of a bus stop and
shelter, and updating the interior HVAC controls system, using funds awarded to PRPC
by the U.S. Economic Development Administration (EDA). Members were updated on a

requirement in the $2.5M EDA grant for matching contributions to the grant in the amount
of $550,000.

As part of the effort to secure the matching contributions, staff submitted an application
to the Amarillo Area Foundation (AAF) under a Discretionary Grant funding opportunity.
Last month, the AAF approved a grant award to PRPC in the amount of $100,000 to be
utilized toward securing the required matching funds for the purchase of the building
contingent upon the receipt of sufficient funds received from all sources to complete the
project. The award stipulates that if by May 31, 2024, that funds sufficient to complete

the project have not been satisfied, the obligation of the AAF under the agreement
terminates.

The AAF has provided PRPC with a Grant Agreement for execution stating the Terms
and Conditions including contingencies, in the attached document.

RECOMMENDATION

Staff recommends that the Board authorize the Executive Director to execute the Grant
Agreement with AAF as described above.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Kathryn English, AAA Operations Manager

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 11
FoodNET Program Funding Agreement — United Way

BACKGROUND

The Area Agency on Aging operates a home delivered meal program for Potter and
Randall counties. The FoodNET Program or “Nutrition for Experienced Texans” aims to
provide healthy and nutritious meals to older adults and individuals living with disabilities
with the goal of reducing hunger and food insecurity. FOOdNET promotes individuals’
ability to remain independent in their own homes and offers the vital support needed for
older adults to age in place with the dignity of choice.

Funding for the FoodNET Program is provided by the Older Americans Act. Texas Health
and Human Services allocates the funding for nutrition services to AAAs across the state.
For the past two decades, funds from the United Way of Amarillo and Canyon and the
City of Amarillo Community Development Block Grant Program have expanded the
service and enabled the AAA to serve more community members.

In November 2022, the AAA submitted an application to the United Way of Amarillo and
Canyon and has been awarded $90,000 for the UWAC fiscal year beginning on April 1,
2023 and ending on March 31, 2024. This is an increase from $84,100, which was
received in the last few funding cycles.

This funding will allow FoodNET to continue serving the nutritionally at-risk, income-
constrained older adults residing in the City of Amairillo.

RECOMMENDATION

AAA staff recommends that the Board of Directors authorize the Executive Director and

the PRPC Board Chairman to sign the funding agreement for the United Way of
Amairillo and Canyon to further the FoodNET Program.
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Agreement Between
United Way of Amarillo & Canyon and Panhandle Regional Planning Comission’s Area
Agency on Aging (PRPC/AAA)
FoodNet

This agreement describes the relationship between the United Way of Amarillo & Canyon (“UWAC”)
and the Community Impact Grant Recipient who receives allocable funds as part of their relationship
with UWAC.

In awarding and accepting allocations, UWAC and Community Impact Grant Recipients shall annually
renew an agreement to establish the rights, roles and responsibilities of the relationship.

Being a Grant Recipient does not confer a right to receive any funding allocation or other support
from UWAC, either in any particular allocation period or in any particular amount. Any notice of
allocation by UWAC to a Grant Recipient is only a statement of intention on the part of UWAC to
provide such allocation or support. Itis not, nor is it evidence of, a grant, pledge or other legally
binding commitment and it creates no legal obligation on the part of UWAC or right of the Grant
Recipient to UWAC funds. It is not assignable or assumable in whole or in part by the Grant Recipient.

BOTH UNITED WAY OF AMARILLO & CANYON AND THE GRANT RECIPIENT AGREE TO:

e  Maintain responsible governance by an active, rotating and voluntary board that serves without
compensation and meets at least quarterly for policy setting, fiscal guidance, and regular review of
operations(All boards must have a minimum of 12 members),

e  Submit an annual financial report audited by an independent public accountant in compliance with
generally accepted accounting procedures,

e  Maintain a formal policy of non-discrimination and a participant grievance policy,

®  Annually review the terms and conditions of this agreement with the appropriate board members, staff
and volunteers,

®  Provide needed programs on a non-discriminatory basis,
COMMUNITY IMPACT GRANT RECIPIENTS AGREE TO:

e Co-brand and promote their affiliation with United Way of Amarillo & Canyon by:
= Displaying the UWAC logo in their offices and on all printed and electronic collateral
materials. UWAC will provide each Grant Recipient the current logo.
= Acknowledging the positive value of their relationship with UWAC live at all public events,
e United Way Campaign
= UWAC conducts an annual community-wide solicitation of employees in the workplace to
support the operations of United Way and its partners. Grant Recipients are expected to assist
and support the annual fund-raising campaign by:
1. Conducting a United Way employee campaign with respect to their board and staff,
2. Participating in the United Way Speakers Bureau and making presentations to other
employee groups on the value of United Way’s investment in the community,
Providing tours for potential contributors and employee and non-employee groups,
Assisting in United Way promotional activities,
5. Participating in special events highlighting the provider’s relationship with United
Way,
=  UWAC Grant Recipients agree not to sponsor or conduct organized workplace
campaigns involving payroll deduction at any time or to solicit designations through
UWAC on behalf of their own organization or to participate as an independent choice

W
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within a workplace campaign at any time. This will be strictly enforced.
=  Grant Recipients may solicit corporate donations or sponsorship of special events at any time.

¢ Non-discrimination Policies

= Neither UWAC nor its Grant Recipients shall discriminate in violation of law, with respect to
employment, volunteer participation or the provision of services, on the basis of race, color,
sex, sexual orientation, gender identity, creed, religion, disability, age, veteran status, ancestry
or national or ethnic origin. This policy shall be in writing and included in the official records
of each organization. UWAC and Grant Recipients shall take affirmative action, as required or
permitted by law, to promote equal employment opportunity and shall comply with all
applicable statutes, governmental regulations and executive orders regarding non-
discrimination equal employment opportunity.

¢ Financial Records and Annual Audit (or 990)

=  Grant Recipients must keep financial records and prepare standard financial reports as
required by law and on a regular basis to be accountable to their constituents, funding
sources and the community at large. These records must be made available to UWAC upon
request. (See attachment A “Reporting and Disbursement Schedule” )

=  Each Grant Recipient shall keep regular books of account in accordance with generally
accepted accounting principles as promulgated from time to time by the American Institute of
Certified Public Accountants and the Financial Accounting Standards Board and, where
applicable, have such books audited annually by an independent certified public accountant.

¢ Reporting and Compliance
= Audit Summary and Audit
% The Grant Recipient must submit an Audit Summary within six months after the end
of the financial year and submit a final audit as requested by UWAC.
< Failure to comply with this requirement may result in reduction, termination or
suspension of funding.
=  Performance Data
< Grant Recipients will provide reports in a UWAC-prescribed format on outcomes to
UWAC's impact agenda, including service delivery, capacity building and policy
development and support. Reports will provide information that compares outcome
targets and milestones with actual results and an explanation of variances, course
corrections and lessons learned.
Grant Recipients will provide reports regarding demographic information with
respect to persons served, board members, staff, volunteers and clients as
requested.
< Failure to comply with these requirements may result in reduction, termination or
suspension of funding.
*  Program Changes
< Grant Recipients must notify UWAC immediately if they make any substantive
changes with respect to program leadership or financial resources that impact the
need for use of UWAC funding.
< Failure to comply with this requirement may result in reduction, termination or
suspension of funding.

K2
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e Anti-Terrorism Compliance Measures
=  In compliance with the USA PATRIOT ACT and other counterterrorism laws, Grant Recipients
hereby certify that all UWAC funds and donations will be used in compliance with all
applicable anti-terrorist financing and asset control laws, statutes and executive orders.

e Grant Recipient Contributions to Community Impact
=  Target Outcomes

K2

% Grant Recipients must make specific, numeric target outcomes to impact areas and
measures based on proposed outcomes and the results of the review process.
= Other Outcomes & Expectations
% In addition to target outcomes, UWAC expects funded organizations to be active
partners in advancing strategies in the communities served. Outcomes may include
supporting UWAC'’s public policy agenda or exercising influence in the community in
support of UWAC strategies. It may also include specific roles (e.g. convener, leader
and intermediary) appropriate to unique positions in the community and
programmatic fields.
=  Mutual Goal Setting
% To maximize the benefit of investments, it is necessary to establish goals, measure
progress, reflect on results and make changes to practices based on data gathered.
This process of continuous learning and improvement needs to occur within
providers and programs across the network of United Way partners. UWAC will
work with its partners to create opportunities for mutual goal-setting and shared,
data-driven reflection on our collective experience.
=  Satisfactory Performance
< Grant Recipient will be considered “satisfactory” if the following conditions are met:

1. Outcome targets are met or exceeded. If not, Grant Recipient
shows evidence of a credible strategy and business plan for
addressing the challenges it is facing.

2. Grant Recipient has collected and analyzed data and shows
evidence of using it to improve the likelihood of achieving or
exceeding outcome targets.

3. Grant Recipient actively participates in mutual goal-setting,
learning and reflection opportunities provided by UWAC.

4. Grant Recipient complies with all UWAC reporting requirements,
including semi-annual data reports, in a timely and accurate
manner.

5. Grant Recipient fulfills the obligations of other outcomes as
described above, and otherwise complies with the terms of this
agreement.

®= Recognizing Performance and Adjusting Targets and Funding
< During FY2021-2022, a Grant Recipient’s capacity to provide outcomes and
community conditions may change. Recognizing this, UWAC will assess Grant
Recipient’s performance along multiple dimensions, including: meeting outcome
targets, organizational learning (using data for improvement), community
leadership and relationship with UWAC. UWAC may respond to changes and
maximize service benefits in the communities served by adjusting funding or
outcome targets-
% Adding or deleting Grant Recipients from contributing to measures-
% Providing training or technical assistance to Grant Recipients and disseminating
successful approaches across Grant Recipients.
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¢ Investment

General Provisions
< Funding will be provided by UWAC to Grant Recipients subject to availability and
performance (See Attachment B),

%+ In this context, “availability” means UWAC's success in obtaining and collecting
donor pledges.

< Inthis context, “performance” means the Grant Recipient’s success in achieving
agreed upon outcomes/outputs and compliance with this agreement.

% Funds will generally be distributed in equal monthly disbursements,

< Donor-designated dollars will be distributed quarterly on a collected basis and paid
net of UWAC’s pledge loss protection on designations,

% UWAC intends that the resources it provides to Grant Recipients will be used to
meet current operating and/or programmatic needs.

< Because UWAC funds are limited, Grant Recipients are encouraged to pursue other
operating and program support and to develop a strategy for setting aside reserve
or contingency funds,

Endowment and Reserve Funds
< Grant Recipients with existing endowment or reserve funds must have a current
written policy regarding the use of these funds that has been adopted by their
respective Board of Directors. This policy shall be in full compliance with all
applicable federal, state and local laws and regulations.

< Itis the intention of UWAC to support critical community services that might not be
available without such support. Consequently, UWAC funds may be reduced or
withheld from Grant Recipients with endowment or reserve funds that UWAC
believes are not adequately used to support operating expenses.

¢ Funding Limitations

UWAC funds may not be used to support electioneering or campaigning in support for any
individual political candidates or political parties or any partisan activity.

UWAC funds may not be used to support religious services or to encourage conversion to a
specific religion.

UWAC funds may not be used for capital expenses (ex: real property, physical plant
improvement, software or equipment),

Grant Recipients planning capital fund-raising campaigns are required to notify UWAC.

¢ Increase, Reduction, Suspension or Termination of Funding
United Way of Amarillo & Canyon may

Increase allocated funding to recognize exceptional Grant Recipient performance.

Reduce, suspend or terminate allocated funding at any time if it determines that the Grant
Recipient is not complying with the terms or spirit of this agreement.

Temporarily or permanently reduce payments to less than the original allocation.
Temporarily suspend payments in whole or in part until a decision is made as to whether
payments will be permanently terminated, reduced or resumed.

Terminate or stop payments for the remainder of the fiscal year or the allocation period (if
more than a year). In the case of termination of payments, UWAC may also terminate its
relationship with the Grant Recipient and

At its sole discretion, review and cause suspended payments to be permanently relinquished
or adjusted at the end of the UWAC fiscal year. (March 31)

¢  Factors That May Prompt Reduction, Suspension or Termination of Funding

4|Page

Grant Recipient misapplies funds.

Grant Recipient ceases to maintain its legal existence, merges or consolidates with another
organization.
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Grant Recipient’s assets are assigned for the benefit of creditors.

A receiver, custodian or trustee is appointed for all or part of the Grant Recipient’s property.
Grant Recipient’s purposes change.

Grant Recipient’s operations, financial condition or operating costs change.

Grant Recipient does not file all required tax returns, deposit all applicable taxes (including
employment taxes) or pay all taxes when due.

Grant Recipient does not maintain all required licenses and permits for its organizations,
services and facilities.

Grant Recipient fails to submit in a timely fashion required financial and performance reports,
fails to notify UWAC of program changes, fails to adequately participate in efforts to address
shortcomings in performance expectations or violates any other provision of this agreement.
UWAC further reserves its rights to reduce, suspend or terminate funding for any other cause
not listed above that, in its sole discretion, determines to be in violation of the intent of this
agreement or otherwise violates acceptable standards.

e Performance Review Committee

Any Grant Recipient whose funding is suspended for cause may be required to participate in a
“performance review group” before funding is restored. This group will be comprised of
UWAC volunteers whose expertise is germane to the cause of the suspension, such as,
financial analysis, accounting, etc. This group shall work with Grant Recipient officials to
assess the situation, determine causes and recommend to the UWAC Community Impact
Council actions to be taken, if necessary. The performance review group may establish a plan
to mitigate the cause for action and meet with parties from the affected Grant Recipient,
including the executive director, chief financial officer and members of the board of directors
or other governing body agreement to mutually develop and implement a plan. This group
shall report to the UWAC Community Impact Council on a regular basis to inform them on the
progress made toward mitigation and compliance with this agreement. They may recommend
further action to the UWAC Community Impact Council, including the permanent termination
of funding if inadequate progress is made.

e  Other Benefits to Partners

S|Page

In addition to maximizing our individual and collective progress towards our shared goals for
children and families, UWAC expects participation in this relationship to benefit your
organization in an increased ability to demonstrate your effectiveness to other stakeholders,
funders and the community. UWAC will also showcase the work of our partners in
publications, public discussions, and conversations with other funders and policy makers.
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Panhandle Regional Planning Comission’s

Area Agency on Aging (PRPC/AAA) FoodNet support allocation for FY23 /24 is
$90,000.

Your program support allocation for FY23 /24 is $90,000, subject to
availability of funds and agency performance.

This allocation notice constitutes only a statement of intention on the party of the United Way of Amarillo & Canyon
to make donations to your program during the allocation year. It is not, nor is it evidence of, grant, pledge, or other
commitment. It creates no legal obligation on the part of UWAC or right to UWAC funds and is not assignable or
assumable.
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[Attachment A]
Indemnification

Under the terms of this Agreement, the Grant Recipient agrees to defend, indemnify and hold harmless UWAC
and its officers, directors, employees, independent contractors, agents and representatives, appointed boards
and commissions, officials and insurance carriers, individually and collectively, from all losses, claims, suits,
demands, expenses, subrogations, attorney’s fees or actions of any kind and nature resulting from personal
injury to any person, including clients, officers, directors, independent contractors, agents, representatives and
employees of the Grant Recipient or damages to any property, arising or alleged to have arisen, out of the work
to be performed in conjunction with this Agreement.

By signing below, both parties agree to accept the funding described above and to affirm that you have
considered the details of this agreement (described above) and are committed to entering into this partnership.

Grant Recipient Board President Name: UWAC Board President Name:
Grant Recipient Board President Signature: UWAC Board President Signature:
Date: Date:

Grant Recipient Executive Director Name: UWAC Executive Director Name:
Grant Recipient Executive Director Signature: UWAC Executive Director Signature:
Date: Date:

*The effective date of this agreement shall be June 1, 2023 regardless of the date of execution.

United Way of Amarillo & Canyon
Attn: Adam Leathers
2207 Line Ave
Amarillo, TX 79106

Fax: 806.376.9343
E-mail: adam@unitedwayama.org

7|Page
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Kathryn English, AAA Operations Manager

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 12
Area Agency on Aging Advisory Council Appointments

BACKGROUND

According to the Administrative Regulation #38, the membership of the Area Agency on
Aging Advisory Council shall consist of no more than 18 members with representation
from the following groups: older individuals residing in rural areas, clients of Title Il
services, older individuals, minority older individuals who participate or are eligible to
participate in OAA programs, local elected officials, general public, veterans’ health care
providers, service providers, family caregivers of older individuals who are minority or who
reside in rural areas, business community representatives, representatives of older
individuals, representatives of health care provider organizations, people with leadership

experience in the private and voluntary sector, and representatives of supportive services
provider organizations.

The regulation further requires the PRPC Board of Directors to appoint all AAA Advisory
Council members. The members serve an initial three-year term.

The AAA has identified the following community members who are engaged in
advocacy work for older adults, provide services to AAA clients, and who have the

ability to effectively represent the needs of older adults in Amarillo and across the
region.

Shana Beaty, Superior HealthPlan

Pamela Bell, Independence Village

Marci Leffler, Department of Family and Protective Services
Ameka Mobley, Texas Veterans Land Board

RECOMMENDATION

Staff recommends that the Board of Directors appoint Shana Beaty, Pamela Bell, Marci
Leffler, and Ameka Mobley to serve on the Area Agency on Aging Advisory Council.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: John Schaumburg, Regional 9-1-1 network, GIS Program Manager

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 13

Panhandle Regional 9-1-1 Network FY2023 3rd Quarterly Performance
Report

BACKGROUND

As stipulated in the agreement between Panhandie Regional Planning Commission and
the Commission on State Emergency Communications (CSEC), the Panhandle 9-1-1
Network must establish and accomplish certain goals and objectives. In order to check
progress throughout the year, we are required to submit to CSEC a quarterly performance
report that includes 9-1-1 call volumes, monitoring results, network outage reports,
system testing, and the status of equipment replacement. The following items make up
the key points of the FY23 Q3 performance report covering March, April, and May.

e There were 27,203 9-1-1 calls received from the 21 regional call centers of with
21,812 being wireless or 81%.

Staff monitored twenty Public Service Answering Points (PSAPs) with no findings.
PSAP staff and PRPC staff performed 1,592 Network test calls.

There were four outages during this quarter.

The region received 1,682 text messages during this period, with the vast majority
as test texts.

“Attachments”, FY23 Q3 Performance Report, QPR-00657

RECOMMENDATION

Staff recommends that the PRPC Board of Directors accept the performance report as
submitted for the second quarter of FY 2023 covering December, January, and February.
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salesforce

QPR-00657 ~ Salesforce - Enterprise Edition

e Close Window
e Print This Page
o Expand All | Collapse All

QPR-00657
Quarterly QPR-00657 Record Type  FY22-23
Performance Report
Name
Strategic Plan  Panhandle Regional Planning Status  Pending Approval from 9-1-1 Program
Commission - 2022-2023 - Strategic Manager
Plan
Due Date  6/12/2023 Budget BDG-000404
Released Date  4/10/2023 Biennium  2022-2023
Period Year2-Q3 Biennium Year 2023
Number of PSAPs 21
Target
Total Number of 9-1-1 Calls Received by PSAPs
Total # of 9-1-1 calls 28,000 Total # of 9-1-1 calls 27,203

Target Actual

Variance Explanation
(Calls Received)

Total Number of Wireless 9-1-1 Calls received by PSAPs

Number of Wireless 19,000 Number of Wireless
Calls Target Calls Actual
Variance Explanation
(Wireless)

Number of Equipment Installations
# Equipment 0 # Equipment

Installations Target Installations Actual

Variance Explanation
(Equipment)

Number of Reported 9-1-1 Network Outages that equal or exceed two hours

Number of Reported 0

Number of Reported
Outages Target

Outages Actual

Variance Explanation
(Network Outage)

New MIS report is reporting fewer than
old MIS system.

21,812

Weather events caused all of the
existing issues.

Percentage of Total dollar value of purchasing and contracts awarded to HUBs

Target Percentage  0.01%

Actual Percentage

Variance Explanation

(Percentage Total)

Number of PSAP Monitoring Visits
Number of PSAPs 11 Number of PSAPs
Visits Actual

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p

0.01%

20

n



6/8/23, 10:03 AM

QPR-00657 ~ Salesforce - Enterprise Edition

Number of PSAPs transitioned to NG9-1-1 Systems

Number of PSAPs
Target

22

Number of Texts Received

Number of Texts
Received Target

500

Amount of Time 9-1-1 System is Operational

Target Amount of
Minutes - Month 1

Target Amount of
Minutes - Month 2

Target Amount of
Minutes - Month 3

Total Amount of
Minutes Target

% of GIS Errors

Total Features Month
1

Total Features Month
2

Total Features Month
3

Total Features for the
Quarter

Total GIS% Error for
the Quarter
Infosec

Completed
Assessment in last 12
Months
Network Testing
# of Network Tests
Performed by PSAP

Narrative

Additional Narrative

Created By

44,640
43,200
44,640

132,480.00

142,525
142,689
142,834
428,048

1.01%

No

1,592

Maintained a booth at Family Dayz in
Hutchinson County May 12th and May
13th.

Working on Agreement with Sherman

County for Emergency Callout System.

Jessyka Vyner, 4/10/2023, 4:13 PM

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p

Variance Explanation
(PSAP Monitoring)

Number of PSAPs
NG911 Actual

Variance Explanation
(NG9-1-1)

Number of Texts
Received Actual

Variance Explanation
(Texts Received)

Amount of Minutes
Actual - Month 1

Amount of Minutes
Actual - Month 2

Amount of Minutes
Actual - Month 3

Total Amount of
Minutes Actual

Total Error Month 1

Total Error Month 2

Total Error Month 3

Total Error for the
Quarter

Enter Date of
Assessment

# of Network Tests
Performed by RPC

Last Modified By

21

Closed the Roberts County PSAP

1,682

44,640
43,200
44,640

132,480

1,438
1,433
1,453

4,324

40

Michael Peters, 6/8/2023, 10:01 AM

217
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WFK-UUDD/ ~ dalesrorce - enterprise eaition

Notes & Attachments
Text totals PRPC Q3 Class of Service PRPC Q3
Type File Type File
Last Modified Michael Peters Last Modified Michael Peters
Description Description
Download Download
FY23Q3 AT&T Availability Report FY23 Q3 GIS Data
Type File Type File
Last Modified Jessyka Vyner Last Modified Jessyka Vyner
Description Description
Download Download

Approval History
6/8/2023, 10:01 AM

Status Pending
Assigned To 9-1-1 Program Manager
Actual Approver 9-1-1 Program Manager
Comments

6/8/2023, 10:01 AM

Status Submitted
Assigned To Michael Peters
Actual Approver Michael Peters

Let me know if you need anything else.
Comments
Mike

Performance Categories
PC-0026200

Record Type PSAP Monitoring
Account Panhandle Regional Planning Commission
PSAP Castro County Sheriffs Office
Date of Visit 4/10/2023
Was there a finding? No

Type of Finding
Resolution
Was this a Repeat Finding?

PC-0026198

Record Type PSAP Monitoring
Account Panhandle Regional Planning Commission
PSAP Hereford Police Department
Date of Visit 4/10/2023
Was there a finding? No

Type of Finding
Resolution
Wias this a Repeat Finding?

PC-0026199

Record Type PSAP Monitoring
Account Panhandle Regional Planning Commission
PSAP Dallam County Sheriffs Office
Date of Visit 4/12/2023

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p

37
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Was there a finding?
Type of Finding
Resolution
Was this a Repeat Finding?

PC-0026201

QPR-00657 ~ Salesforce - Enterprise Edition

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026202

PSAP Monitoring

Panhandle Regional Planning Commission
Oldham County Sheriffs Office

4/10/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026203

PSAP Monitoring

Panhandle Regional Planning Commission
Moore County Sheriffs Office

4/12/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026204

PSAP Monitoring

Panhandle Regional Planning Commission
Sherman County Sheriffs Office

4/12/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026217

PSAP Monitoring

Panhandle Regional Planning Commission
Parmer County Sheriffs Office

4/10/2023

No

Record Type
Account

PSAP

Date of Visit

Was there a finding?
Type of Finding
Resolution

PSAP Monitoring

Panhandle Regional Planning Commission
Wheeler County Sheriffs Office

4/13/2023

No

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p

477
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Was this a Repeat Finding?

PC-0026208

QPR-00657 ~ Salesforce - Enterprise Edition

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026209

PSAP Monitoring

Panhandle Regional Planning Commission
Borger Police Department

5/16/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026210

PSAP Monitoring

Panhandle Regional Planning Commission
Carson County Sheriffs Office

4/10/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026211

PSAP Monitoring

Panhandle Regional Planning Commission
Armstrong County Sheriffs Office
4/10/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026243

PSAP Monitoring

Panhandle Regional Planning Commission
Perryton Police Department

4/11/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026212

PSAP Monitoring

Panhandle Regional Planning Commission
Borger Police Department

4/18/2023

No

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p
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Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026213

QPR-00657 ~ Salesforce - Enterprise Edition

PSAP Monitoring

Panhandle Regional Planning Commission
Hansford County Sheriffs Office

4/11/2023

No

Record Type

Account

PSAP

Date of Visit

Wias there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026214

PSAP Monitoring

Panhandle Regional Planning Commission
Borger Police Department

4/11/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026215

PSAP Monitoring

Panhandle Regional Planning Commission
Pampa Police Department

4/11/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026216

PSAP Monitoring

Panhandle Regional Planning Commission
Tulia Police Department

4/14/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026218

PSAP Monitoring

Panhandle Regional Planning Commission
Hemphill County Sheriffs Office

4/13/2023

No

Record Type
Account
PSAP

PSAP Monitoring
Panhandle Regional Planning Commission
Lipscomb County Sheriffs Office

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p
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Date of Visit
Was there a finding?
Type of Finding
Resolution
Was this a Repeat Finding?

PC-0026244

QPR-00657 ~ Salesforce - Enterprise Edition

4/13/2023
No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026343

PSAP Monitoring

Panhandle Regional Planning Commission
Hansford County Sheriffs Office

4/24/2023

No

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026350

Outages
Panhandle Regional Planning Commission
Oldham County Sheriffs Office

Repaired/Resolved

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

PC-0026353

Outages
Panhandle Regional Planning Commission
Hall County Jail

Repaired/Resolved

Record Type

Account

PSAP

Date of Visit

Was there a finding?

Type of Finding

Resolution

Was this a Repeat Finding?

Outages
Panhandle Regional Planning Commission
Lipscomb County Sheriffs Office

Repaired/Resolved

Copyright © 2000-2023 salesforce.com, inc. All rights reserved.

https://csec1.my.salesforce.com/a0A8z000003LJHPEA4/p



PANHANDLE
REGIONAL
PLANNING
COMMISSION

ITEM 14




DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Delaney Pruett, Regional Emergency Management Planning Program

Coordinator :
THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 14
Regional Mass Notification System Project (PARIS) Service Agreement

BACKGROUND:

The Panhandle Area Regional Information System (PARIS) is a mass notification system
that enables local officials to send emails, text messages, and phone calls to people in
the region. Most commonly, PARIS is used to warn and inform the public of hazardous
situations, whether it be severe weather, a child abduction, or another time-sensitive
incident. Some counties use this system to dispatch volunteer responders as well.
Additionally, residents can sign up to receive general community notices from their local
government and weather alerts from the National Weather Service. This system is
available to county and city officials as well as hospitals and other organizations in the
region. It is funded annually through the Homeland Security Grant Program (HSGP),
where the Panhandle Regional Emergency Management Advisory Committee

(PREMAC) is charged with coordinating regional projects that meet homeland security
national priority areas.

Since PARIS began in 2008, the PRPC has contracted with the Alliance for Community
Solutions (ACS) to provide the i-INFO platform for PARIS. Local officials can sign into this
web-based platform and send timely messages to their community. Over time, it has
become apparent that our region’s local officials aren’t using PARIS to its full capability,
and when promoting the system, PRPC staff were made aware of the difficulties in using
the system. Frankly, the i-INFO platform is cumbersome and difficult to use. When it

began, the platform was top of the line, but as technology has progressed, it has not kept
up and is outdated.

So, PRPC Staff began exploring other mass notification software vendors that could offer
the same or more in terms of features, while also being easier to use. Because this system
is funded through a grant program, there was a strict price ceiling put in place. Once it
was determined that there were several other vendor options within the budget for this
project, PRPC Staff asked the PREMAC if they would like to consider moving PARIS to
a different vendor’s platform. The overwhelming answer was yes, they would like to look
at switching vendors. The feedback PRPC Staff had gotten from local officials in the
region echoed the sentiments of several PREMAC members. The PREMAC asked PRPC



Staff to survey the region’s emergency management coordinators and other frequent
users of the system to gauge their needs and what they would like to see in a new system.

Using the feedback from the survey, a wide net was cast to look at all of the vendors that
provided mass notification systems. Besides the budget of $50,000 annually, another
important feature the region needs is IPAWS capabilities. IPAWS messages can be sent
by local officials to all cell phones in an area during a life-threatening event, similar to an
Amber Alert. FEMA manages the credentials for local officials to access IPAWS and
monthly training is required to maintain access. The i-INFO platform has this functionality,
so it is a feature that is required for a new platform. After those two conditions were met,
there were several other features and functionality that were considered. Additionally,
Staff talked with other local governments and other Councils of Government about their
systems, what they liked and what they didn’t like, and had many demonstrations from
vendors. In the end, PRPC Staff narrowed it down to four companies: CivicReady,
Genasys, Everbridge, and Inspiron Logistics - WENS.

In April 2023, a regional meeting was held at the Randall County Fire Station and all
PARIS users, EMCs, and other interested parties were invited to see demonstrations from
the final four companies. Participants were able to offer feedback on each one, and then
at the end, on which vendor they liked best or if they would rather keep i-INFO. This
feedback was collected and presented to the PREMAC in May 2023 along with an in-
depth look comparing each system and vendor. Through a silent vote, it was decided that
WENS would be the best vendor to meet the mass notification needs of the region while
at a price point that would allow the PREMAC to fund other projects in the region.

The WENS platform provided by Inspiron Logistics has all of the features the region needs
in a mass notification system while being exceptionally easy to use. This platform switch
will be a welcome change for local officials and hopefully will allow for easier
communication with their residents.

. - Inspiron Logistics
Everbridge Genasys CivicReady (WENS)
Year 1: $55,804 $49,977 with a $42,998.99 with a $16,825 with a
Years 2-5: $49,202 | 5-year contract 3-year contract 3-year contract

RECOMMENDATION:

PRPC Staff asks that you favorably consider changing the vendor for the PARIS Mass
Notification System from the Alliance for Community Solutions to Inspiron Logistics and
direct PRPC’s Executive Director to enter into a one-year contract with the option to renew

for two additional years with Inspiron Logistics to provide the WENS platform at an annual
price of $16,825.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Daphne Morcom, Regional Services Program Specialist

THROUGH Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 15
2023 Regional Criminal Justice Plan Approval

BACKGROUND

Each year, the PRPC enters into a contract with the Criminal Justice Division of the
Governor’s Office (CJD) to administer the Panhandle Regional Criminal Justice Program.
Part of that process is the development of a strategic plan that will outline the PRPC'’s
vision related to criminal justice issues within the region.

In the past, CJD required each jurisdiction to complete a community plan to identify local
priorities and help foster relationships between agencies. CJD rescinded the jurisdictional
community plans in 2014 and began asking the regional Council of Governments (COGs)
to develop strategic plans at the regional level. CJD continued the strategic planning
requirement and placed weight at the state level by adding the results to the new CJD
score sheet for prioritizing grants. The Executive Summary from each region’s strategic
plans will be compiled into a statewide report for Texas.

Essentially, the Strategic Plan is an administrative document summarizing the priorities
in the region as well as the services currently available to help identify program gaps.
The plan will be utilized going forward as a guide for agencies applying under the funding
opportunities administered by the COGs (VOCA, VAWA, JAG, JJ & TP). It will also assist
CJD in developing strategies for other funding streams administered through their office.

PRPC staff has conducted planning sessions and worked with local jurisdictions to

develop our regional plan. The 2023 Strategic Plan will be uploaded to the PRPC website
for use around the region.

Enclosed you will find the Executive Summary that is included in the full 2023 Strategic
Plan. This is an overview of the full document, highlighting the gaps in the region but also
outlining the steps we are taking to move forward.

RECOMMENDATION

The PRPC staff recommends the Board of Directors consider approval of the Panhandle
Regional Planning Commission Regional Criminal Justice 2023 Strategic Plan.

Executive Summary

As the data received from the online survey was analyzed, we were beginning to observe
some patterns that crossed disciplines. There were four (4) issues identified in multiple



sections. Domestic violence, substance abuse, sexual assault and mental health were
on top of the list. All four recurring topics are returning from previous years.

The top four issues were listed in the survey by multiple respondents, discussed in the
strategic planning meetings with the focus groups but also in conversations held with
individuals throughout the region, regardless of which sector. The stakeholders in the
region realize that we have been working on them over the last few years; however, they
continue to be some of the most common issues that we face.

Domestice Violence In total, the i§sues the. region is in fron_t of can be
summed up in ten topics. Those are listed in the
Substance Abuse graphic to the left, with those at the top being cited
Vental Health more oﬁen. Some of these have been seen in
years prior and the region continues to struggle,
Sexual Assault such as substance abuse, domestic violence, and

sexual assault. Each of these are important. Many

Recruiting and Retention of these happen in tandem and few of them are at

Human Trafficking the root of the issue for those that we serve.
Stalking The region knows that we historically have had a
Rise in Crime (Violent) higher rate of domestic violence than the state
average and we continue to look at new
Lack of Parental Support approaches, for example, the Domestic Violence
Lack of Funding/Training for Active Coaliti.on was form.ed in Potter and R.anfiall
Shooter Counties, with multiple sectors of the criminal

justice system at the table, to discuss the best
option for prosecuting offenders. We have also seen the victim service agencies offer
courses on parenting best practices or refer people to classes, to aid them in navigating
and rebuilding broken families. The region is also witnessing a group of mental health
partners come together to flesh out options for building a better system for both those
inside of the jails or those working to manage health issues in day to day life.

As our victim services agencies have known for years that understanding the trauma and
thought processes of victims and their perpetrators aids in the recovery, we are now
seeing that this same information needs to be dispensed to the public. Multiple victim
service personnel spoke to the value of friends, co-workers and families who have a grasp
on victimology, are much more equipped to be an ally to a victim as they process and

recover. This understanding gives a much more accurate picture to those indirectly
affected, giving way to empathy.

The focus groups were eager to find avenues to overcome the issues that we are facing.
As we brainstormed, each discipline contributed to looking outside the box for new or old
innovative methods at combating the issues to make the region an even better location
to live and work. The following were identified as the steps needed to take to start
overcoming the ten (10) issues plaguing the region.

. Acquire affordable access to facilities and services for both adults and juveniles
struggling with substance abuse and mental health.



Make available more services, whether it is prevention and intervention programs
for juveniles, programs to teach and promote increased positive parental
involvement for their parents, or if it is for victims getting access to life skills,
counseling.

Offer training and education, such as life skills and avenues for success with the
juveniles. Access to In-service courses for officers to expand skills such as de-
escalation, mental health tools for use in the field, or understanding the brain
functions of victims and the offenders.

Educating friends, family and employees about victimology. Understanding the
signs of domestic violence, sexual assault, and stalking as well as offering tools to
assist a victim as they both emerge and recover.

Increase funding for staffing to ensure proper recruiting and retention across
agencies.

Increase equipment and training for law enforcement so that they are a fully
equipped, well-trained group of officers.

Provide more public education for the full spectrum of the criminal justice system,
providing awareness of domestic violence, substance abuse and mental health
and how it affects everyone in the region, to help change the stigmas currently

associated with them.

As we have begun working across disciplines,
agencies are seeing positive outcomes from those
relationships. The Domestic Violence Coalition is
building a stronger relationship across agencies but
they also found that in years prior they were not
holding offenders to the higher misdemeanor or
felony charges that it should have been. Other
counties are watching the coalition hoping to
duplicate a similar program in their county, if it is
successful.

We are building a better system, we are continuing
to learn from our missteps and working to not just
overcome the issues but also have a region that is
thriving. As a whole we are evolving, we are
continuing to work towards reducing those gaps and
enabling the growth of our region and our residents.
We will strive together as we are accustomed too
and bring about change through new ideas and
programs. We will gather up the public to assist
from their vantage point so that all the players can
press on to the goals set before us.

Coordinatedq

Regional
Efforts

Funding for
Staffing

Access to
Services

Training &

i Education
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MEMORANDUM

DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Lori Gunn, Regional Services Director

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda item 16
Panhandle Regional Emergency Management Advisory Committee
Appointments

BACKGROUND:

PRPC Administrative Regulation #36 governs the duties, activities and composition of the
Panhandle Regional Emergency Management Committee (PREMAC). The advisory com-
mittee is comprised of 40+ PRPC Board-appointed members who geographically repre-
sent the broad spectrum of emergency management interests and disciplines in the
Texas Panhandle.

Each year at this time, 1/3 of the committee member’s terms naturally expire. So, we've
been working to fill a slate of candidates for your consideration of appointment to the
committee. Presently; we're still waiting on several individuals to confirm their interest in
serving if appointed. We intend to have a confirmation of interest from all candidates by
the time you meet to consider this slate.

Listed below are the names of the PREMAC members who've recently resigned along
with the names of their recommended replacements. To the extent possible, when a
member resigns, we attempt to replace him/her with a candidate representing the same
disciple as the out-going member. This helps us in maintaining the composition require-
ments of PRPC Administrative Regulation #36. With regard to the members whose cur-
rent terms have expired, PRPC is recommending the following.

Current Member whose Term Discipline

has Expired Represented PRPC Staff Recommendation
Cindy Irwin Local Government | Reappoint Judge lrwin to an-
County Judge other 3-year term ending 31-
Hutchinson County May-26
Lee Davila Local Government | Reappoint Mr. Davila to another
City Manager 3-year term ending 31-May-26
City of Friona
Tommy Brooks Emergency Man- | Reappoint Mr. Brooks to another
EMC agement Coordina- | 3-year term ending 31-May-26
Moore County tor




Current Member whose Term Discipline

has Expired Represented PRPC Staff Recommendation
Chip Orton Emergency Man- | Appoint Mr. Max Dunlap, Direc-
EMC agement Coordina- | tor to a 3-year term ending 31-
Amarillo OEM tor May-26
Mike Gittinger Related Federal | Appoint Ms. Joanne Culin, Warn-
Meterologist in Charge Agencies ing Coordination Meteorologist;
Amarillo NWS

to a 3-year term ending 31-May-
26.

JoDee Robison

Fire Service Organ-

Reappoint Mr. Robison to an-

Advisor, Pantex Emergency Svc
CNS Pantex Plant

terests

Business Development Director ization other 3-year term ending 31-
Rico Aviation May-26

Howard Heath EMS Service Or- | Appoint Mr. Jacob Clifton, EMS,
EMS ganization Gray County to a 3-year term
City of Claude ending 31-May-26

P.J. Lemons Health & Medical | Reappoint Mr. Lemons to an-
Director Services other 3-year term ending 31-
Panhandle RAC May-26

Kyle Brack Major Industry In- | Reappoint Mr. Brack to another

3-year term ending 31-May-26

Eric Wallace
Criminal Justice Director
Amarillo College

Schools or School
Associations

Appoint Mr. Stephen Malley, Fire
Academy Coordinator, Amarillo
College to a 3-year term ending
31-May-26

John Fisher
General Manager
Palo Duro River Authority

Water Districts or
Authorities

Appoint TBA to a 3-year term
ending 31-May-26

Dr. Sherri Gress
Safety Director
TX Animal Health Commission

Schools or School
Associations

Appoint Dr. Nicole Sheedy, Vet-
erinarian, TX Animal Health
Commission to a 3-year term
ending 31-May-26

If the Board acts favorably on these recommendations and if all the identified candidates

finally agree to accept their appointments, the composition of the PREMAC would then
appear as shown on the following page.

RECOMMENDATION:

PRPC staff recommends that the PRPC Board of Directors appoint the individuals iden-

tified in this memo to serve on the Panhandle Regional Emergency Management Advisory
Committee for the term indicated by their name.




Panhandle Regional Emergency Management Advisory Committee

Local Government Emergency Mgmt. Related Federal
Representatives Coord. Law Enforcement Agency(ies)
Six to Nine Two - Four Two - Four One to Two
1. D J Wagner 1. Tommy Brooks 1. Chief Martin Birken- | 1. Joanne Cullin
(Deaf Smith Co.) (Moore Co.) feld (Amarillo NWS)
2. Daniel Jackson 2. Ken Daughtry (City of Amarilio)
(City of Dimmitt) (Wheeler Co.) . Sheriff Brent Warden
3. Cindy Irwin 3. Max Dunlap (Oldham Co.)
(Hutchinson Co.) (City of Amarillo) . Sheriff Chris Forbis
4. Kim Jones (Randall Co.)
(Childress Co.)
5. BJ Potts
(City of Tulia)
6. Lee Davila
(City of Friona)
Fire Service EMS Service Community Support
Public Works Organizations Organizations Volunteers
Two — Three Two - Three Two - Three Two - Four
1. Dan Reese 1. JoDee Robison . Jacob Clifton . Zack Wilson
(City of Canyon) (City of Silverton) (Gray EMS) (High Plains Food
2. Justin Parker 2. Paul Dutcher . Charlene Duke Bank)
(City of Spearman) (City of Perryton) (Canadian EMS) . Janell Menahem
(Amarillo/Canyon
United Way)
Public Utilities or Health/Medical Major Industry Panhandle Ag
Communications Services Interests Interests
One to Two Two - Four One to Two Two to Four
1. Ronne Walker 1. Steve Fuston . Kyle Brack . Rodney Mosier
(Xcel Energy) (Moore Co. Hosp. (CNS Pantex Plant) (Texas Wheat Grow-
District) ers)

2. P.J. Lemons
(Panhandle RAC)

. Ben Weinheimer
(Texas Cattle Feed-

3. Jimmy Lanning ers Assoc.)
(City of Stratford)
Water Districts or Panhandle Related Regional/ Schools or School
Authorities Transportation Syst. State Agencies Association
One to Two One to Two Two - Four Two - Three
1. TBA 1. Brent Lane . Dr. Nicole Sheedy 1. Stephen Malley
(River Authority) (TxDOT) (TX Animal Health (Amarillo College)

Services)

. Kevin McClaran

(DSHS)

. Ashley Johnson

(TFS)

2. Tyler Smith

(Amarillo ISD)
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Alex Guerrero, Local Government Services Director

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 17

Presentation and Update by the Texas Broadband Development Office on
Statewide Broadband Opportunities and Initiatives

BACKGROUND

The Texas Broadband Development Office (BDO) was established by House Bill 5,
87" Legislative Session. In accordance with the legislation, the office will:

o Create an accurate broadband map of eligible vs. ineligible areas for financial
assistance. The map will have a challenge process to dispute any perceived
inaccuracies.

o Establish a long-term, statewide plan that addresses strategies and goals for
expanding access to and further adoption of broadband service.

o Award grants or other financial instruments to meet the goals of the plan.

o Set the effective threshold speed for broadband service (25 Mbps download/3
Mbps upload).

o Engage in outreach to communities regarding the expansion.

o Address barriers for future expansion efforts.

The BDO is preparing to administer key federal programs from the 2021 Infrastructure
Investment and Jobs Act (IIJA). A critical component to program success is robust
public engagement to help inform program planning and design. The BDO has
developed a public engagement model which mobilizes three sets of working groups to
coordinate, canvass, and consolidate public input; a Statewide Working Group, Six

outcome-focused Task Forces and Twelve geo-based Regional Working Groups
(RWG).

The mission of these RWG's is to foster active engagement with local governments, non-
profit organizations, community anchor institutions, and residents. Through these
collaborative efforts, the BDO aims to gain valuable insights into the impact of broadband
access, adoption, and utilization in your region. By understanding the priorities,
challenges, and opportunities that arise from these factors, the BDO can effectively
address the needs of our communities and work towards sustainable solutions.
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DATE: June 22, 2023
TO: PRPC Board of Directors
FROM: Paige Goodell, Local Government Services Program Manager

THROUGH: Dustin Meyer, Executive Director

SUBJECT: Agenda ltem 18
2023 Comprehensive Economic Development Strategy (CEDS) Approval

BACKGROUND

Panhandle Regional Planning Commission was named as the Economic Development
District for the Texas Panhandle by the U.S. Economic Development Administration (EDA)
in 1978. Every three years PRPC seeks funding from EDA to facilitate the planning and
implementation of economic development related strategies in the Texas Panhandle.
Currently, the Economic Development District is in the second year of its three-year planning
grant. One of the special award conditions of PRPC’s planning grant is to provide a
comprehensive rewrite of the Texas Panhandle Comprehensive Economic Development
Strategy (CEDS) every five years and an update to the CEDS annually.

PRPC Staff works with the membership of the Economic Development Advisory Committee
(EDAC) to draft and update the region’s CEDS. This document analyzes the population and
economic trends of the region and its communities while identifying the needs and strategies
appropriate to help sustain and expand local economies. The CEDS is rich in information
with regard to economic development in the Panhandle Region and includes a
Strength/Weakness/Opportunity/Threat (SWOT) analysis on economic trends in the region.
The CEDS also identifies economic development resources and strategies available to local
communities, entrepreneurs, and businesses in the region. Each EDAC member and/or

representatives from distressed counties provide insight into the specific issues facing their
respective counties.

This year, PRPC Staff conducted an annual update to highlight the activities of the Economic
Development District, update regional data for economic distress, and track the Action Plan
progress. The EDA requires that the advisory committee review and approve the CEDS
annually prior to submission. Additionally, because the economic development efforts of the
region continue to become more intertwined with local government, PRPC Staff feels that it
is appropriate for the annual updated CEDS to be reviewed by the PRPC governing body.
The update is a two-page document which will be incorporated into the 30+ page five-year
comprehensive rewrite that was done in 2021. The 2023 CEDS update is attached for your
consideration and the full draft of the CEDS with the 2023 update incorporated is available
on the PRPC website.

RECOMMENDATION

PRPC Staff recommends that the Board of Directors authorize the Executive Director to sign

approval of the 2023 Update to the Comprehensive Economic Development Strategies
(CEDS) document.
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