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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

WORKFORCE DEVELOPMENT PROGRAM GOAL STATEMENT 
AND TOTAL PROGRAM BUDGET 

 

WORKFORCE DEVELOPMENT PROGRAM GOAL STATEMENT 

The goal of the Workforce Development Program is to support the Workforce Development Consortium’s 
Governing Body and the Panhandle Workforce Development Board in developing and implementing an 
employment and training system that supports the economic prosperity of the region by assisting local 
employers with finding and developing the talent they need, and by investing in skills development that can 
increase workers’ career opportunities and self-sufficiency. 

 

TOTAL WORKFORCE DEVELOPMENT PROGRAM 
BUDGET 

BUDGETED EXPENDITURES 
Personnel $933,878 
Contract Services 237,865 
Travel 47,076 
Direct Internal Services 427,271 
Other Direct Program Exp. 546,872 
Indirect Costs 251,278 
Equipment 22,000 
Pass Through  24,130,077 

 

TOTAL BUDGETED 
EXPENDITURES ............................. $ 26,596,322 

  
ANTICIPATED REVENUES BY SOURCE 

GRANTS & GOVERNMENTAL CONTRACTS 
Federal Grants Through State $25,807,879 
Texas State Grants 500,000 

REGIONAL FUNDS 
Contract Service Fees 288,443 

 

TOTAL ANTICIPATED 
REVENUE ...............................................$26,596,322 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

CHILD CARE 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
the provision of quality child care subsidies to eligible 
low-income families, to promote children’s healthy 
development and safety, improve the quality of child 
care and provide support for parents who are working 
or in training or education. 
PRIMARY WORK TASKS 

1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce 
Development Board and Panhandle Workforce 
Development Consortium’s Governing Body. 

3. Conduct child care provider claims processing for 
disbursement. 

4. Develop local program policies and procedures. 
5. Oversight of the delivery of child care services by 

the procured child care contractor. 
6. Ensure compliance with client eligibility for 

services requirements under all federal, state and 
local regulations, policies and directives. 

7. Secure agreements for the purpose of obtaining 
additional federal funds for additional child care 
services through a “local match” process where 
local entities agree to contribute funds or certify 
their allowable child care expenditures. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Submit approved child care reports through the 

State’s data collection system biweekly. 
4. Issuance of local program policies and 

procedures. 
5. Review and analyze TWC’s monthly 

performance and expenditure reports and take 
appropriate action related to the “number of 
children served” per day. 

6. Conduct at a minimum of 2 internal monitoring 
reviews of child care case files during the year 
each followed by technical assistance for 
resolution of related compliance issues and 
provision of staff training as needed. 

7. Meet the Texas Workforce Commission’s 
minimum local match requirement of $641,488 
for the Panhandle in order to receive the funds. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 – September 30, 2024 
HUMAN RESOURCE REQUIREMENT 
5.045 Full-time equivalent 

 PERSONNEL 
Salaries $307,083 
Fringe Benefits 175.436 

CONTRACT SERVICES 
Contract Services 172,979 

TRAVEL 
In-Region Travel 613 
Out-of-Region Travel 23,959 
Conference Registration 1,155 

DIRECT INTERNAL SERVICES 
Accounting Services 156,008 
Copy Services 3,629 
Human Resources Management 7,567 
Information Technology 8,886 
Office Space 27,539 
Reception/Telecommunications 7,524 
Vehicle Pool 389 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 491 
Rent 139,122 
Membership Fees/Dues 2,657 
Postage & Freight 450 
Advertisements 204 
Other Expense 1,022 

INDIRECT PROGRAM EXPENSES 
Indirect 118,519 

EQUIPMENT EXPENSES 
Equipment 5,750 

PASS THROUGH EXPENSES 
Pass Through   19,143,458 

TOTAL PROJECT BUDGET ............... $20,304,440 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

 

CHILD CARE QUALITY IMPROVEMENT 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide the administrative support necessary to implement 
child care quality improvement activities throughout the region. 
Quality improvement activities may include but are not limited to 
providing mentoring services to directors of child care facilities, 
providing consumer information to parents regarding the selection 
of quality child care, providing parenting education information, 
professional development for child care providers, directors, and 
employees, and providing educational materials for children 
served by child care providers.  

PRIMARY WORK TASKS 
1. Compile and submit all required reports to the funding 

agency. 
2. Develop local program policies and procedures.  
3. Ensure the subcontractor confers priority with regard to 

quality child care initiatives benefitting child care facilities 
that are working toward Texas Rising Star (TRS) 
Certification or are existing TRS providers working toward a 
higher star level. 

4. Monitor and evaluate the performance of the contractor with 
regard to the provision of child care quality activities as 
required by funding agency. 

5. Confirm that the subcontractor adheres to all Federal, state 
and local regulations, policies, and directives.  

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of quarterly progress reports and other reports 

as requested by funding agency. 
2. Issuance of local program policies and procedures. 
3. Conducts quarterly reviews of child care quality activities 

facilitated by the subcontractor to ensure that priority of 
service is given to child care facilities that are working 
toward TRS certification or are existing TRS providers 
working toward a higher star level. 

4. Review of financial and program reports submitted in writing 
to PRPC Workforce Development staff on a quarterly basis 
regarding the performance of child care quality initiatives. 

5. Conduct at a minimum of 2 internal monitoring reviews of 
quality child care activities during the year, each followed by 
technical assistance for resolution of related compliance 
issues and provision of staff training as needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 – September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.000 Full-time equivalent (tasks conducted under this project 
supported by other Workforce Development Programs & 
Expenditure Budgets). 

 PERSONNEL 
 $0 

CONTRACT SERVICES 
 0 

TRAVEL 
 0 

DIRECT INTERNAL SERVICES 
 0 

OTHER DIRECT 
PROGRAM EXPENSES 

 0 
INDIRECT PROGRAM EXPENSES 

 0 
EQUIPMENT EXPENSES 

 0 
PASS THROUGH EXPENSES 

Pass Through  1,379,286 

TOTAL PROJECT BUDGET .............. $1,379,286 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

SUPPLEMENTAL NUTRITION ASSISTANCE 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
that eligible supplemental nutrition assistance recipients 
receive services and support to help them enter and retain 
employment, and become self-sufficient. 

PRIMARY WORK TASKS 
1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce Development 
Board and Panhandle Workforce Development 
Consortium’s Governing Body. 

3.  Ensure that Contractor conducts outreach to 100% 
of the Able-Bodied Adults without Dependents 
(ABAWD) who receive Supplemental Nutrition 
Assistance Program (SNAP) benefits. 

4.  Ensure the Contractor gives priority of service to the 
ABAWD population. 

5.  Oversight of the delivery of services by the procured 
Service Delivery Contractor. 

6.  Monitor and evaluate the performance of the 
contractor with regard to the provision of SNAP 
services as required by the funding agency. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Review monthly outreach reports, resolution of 

related compliance issues through Technical 
Assistance and provision of staff training as needed. 

4. Issuance of local program policies and procedures. 
5. Ensure the TWC’s required monthly performance of 

“outreach within 10 days” is met. 
6. Conduct at a minimum of 2 internal monitoring 

reviews of all SNAP services during the year, 
followed by technical assistance for resolution of 
related compliance issues a provision of staff 
training as needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.2725 Full-time equivalent 

 PERSONNEL 
Salaries $15,996 
Fringe Benefits 9,139 

CONTRACT SERVICES 
Contract Services 5,251 

TRAVEL 
In-Region Travel 49 
Out-of-Region Travel 1,117 
Conference Registration 92 

DIRECT INTERNAL SERVICES 
Accounting Services 7,332 
Copy Services 290 
Human Resources Management 505 
Information Technology 593 
Office Space 1,570 
Reception/Telecommunications 502 
Vehicle Pool 31 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 39 
Rent 15,550 
Membership Fees/Dues 213 
Postage & Freight 36 
Advertisements 16 
Other Expense 82 

INDIRECT PROGRAM EXPENSES 
Indirect 6,645 

EQUIPMENT EXPENSES 
Equipment 404 

PASS THROUGH EXPENSES 
Pass Through  144,727 

TOTAL PROJECT BUDGET .................... $210,179 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

TEMPORARY ASSISTANCE TO NEEDY FAMILIES - CHOICES 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
that eligible temporary assistance to needy families 
(TANF) applicants and recipients receive services and 
support to help them improve their basic and 
occupational skills, enter and retain employment and 
become self-sufficient. 

PRIMARY WORK TASKS 
1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce 
Development Board and Panhandle Workforce 
Development Consortium’s Governing Body. 

3. Develop program policies and procedures. 
4. Oversight of the delivery of Temporary 

Assistance to Needy Families 
(TANF)/CHOICES program services by the 
procured service delivery contractor. 

5. Monitor and evaluate the performance of the 
contractor with regard to the provision of 
TANF/CHOICES services as required by the 
funding agency. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Issuance of local program policies and 

procedures. 
4. Ensure the Workforce Development Board’s 

required performance measures of program 
participants are met. 

5. Conduct at a minimum of 2 monitoring reviews 
of TANF/CHOICES services during the year, 
each followed by technical assistance for 
resolution of related compliance issues and 
provision of staff training as needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.805 Full-time equivalent 

 PERSONNEL 
Salaries $43,404 
Fringe Benefits 24,797 

CONTRACT SERVICES 
Contract Services 22,758 

TRAVEL 
In-Region Travel 284 
Out-of-Region Travel 6,477 
Conference Registration 536 

DIRECT INTERNAL SERVICES 
Accounting Services 29,612 
Copy Services 1,684 
Human Resources Management 1,416 
Information Technology 1,663 
Office Space 6,019 
Reception/Telecommunications 1,408 
Vehicle Pool 181 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 228 
Rent 86,396 
Membership Fees/Dues 1,233 
Postage & Freight 209 
Advertisements 95 
Other Expense 474 

INDIRECT PROGRAM EXPENSES 
Indirect 26,270 

EQUIPMENT EXPENSES 
Equipment 3,272 

PASS THROUGH EXPENSES 
Pass Through  763,600 

TOTAL PROJECT BUDGET ................. $1,022,016 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

TEMPORARY ASSISTANCE TO NEEDY FAMILIES – CHOICES 
NON-CUSTODIAL PARENT EMPLOYMENT 

WORK PROGRAM AND EXPENDITURE BUDGET 
2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
that non-custodial parents, who have an open Office of the 
Attorney General (OAG) case; and have been court-
ordered to enroll in the NCP workforce program, receive 
services and support to help them improve their basic and 
occupational skills, enter and retain employment, become 
self-sufficient, and fulfill their child support responsibilities. 

PRIMARY WORK TASKS 
1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce Development 
Board and Panhandle Workforce Development 
Consortium’s Governing Body. 

3. Participate in monthly Non-Custodial Parent (NCP) 
meeting with the OAG and Service Delivery 
Contractor staff to discuss issues related to 
participants’ progress in the program. 

4. Compile and submit all required reports to funding 
sources. 

5. Develop local program policies and procedures. 
6. Monitor and evaluate the performance of the 

contractor with regard to the provision of Temporary 
Assistance to Needy Families – Choices Non-
Custodial Parent program services as required by 
funding agency. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Attend 12 monthly Non-Custodial Parent (NCP) 

meetings with the OAG and Service Delivery 
Contractor staff. 

4. Submission of 12 monthly Progress reports and 
supporting documents. 

5. Issuance of local program policies and procedures. 
6. Conduct at a minimum of 2 monitoring reviews of 

TANF/CHOICES-NCP services during the year, 
followed by technical assistance for resolution of 
related compliance issues and provision of staff 
training as needed 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.160 Full-time equivalent 

 PERSONNEL 
Salaries $8,835 
Fringe Benefits 5,047 

CONTRACT SERVICES 
Contract Services 3,396 

TRAVEL 
In-Region Travel 43 
Out-of-Region Travel 972 
Conference Registration 80 

DIRECT INTERNAL SERVICES 
Accounting Services 7,133 
Copy Services 253 
Human Resources Management 197 
Information Technology 232 
Office Space 1,045 
Reception/Telecommunications 196 
Vehicle Pool 27 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 34 
Rent 12,025 
Membership Fees/Dues 185 
Postage & Freight 31 
Advertisements 14 
Other Expense 71 

INDIRECT PROGRAM EXPENSES 
Indirect 4,589 

EQUIPMENT EXPENSES 
Equipment 2,101 

PASS THROUGH EXPENSES 
Pass Through  111,302 

TOTAL PROJECT BUDGET ............. $157,810 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

VETERANS EMPLOYMENT SERVICES 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide for the co-location of Texas Veterans 
Commission (TVC) employees serving veterans at the 
Amarillo workforce center.  

PRIMARY WORK TASKS 
1. Promote and support the integration of 

workforce services provided to veterans by state 
and contractor staffs. 

2. Compile and submit all required reports to 
funding source. 

PRINCIPLE PERFORMANCE MEASURES 
1. Co-location of 1 TVC employee at the Amarillo 

workforce center. 
2. Submission of Budget Worksheet and Final 

Expenditure Report as requested by Texas 
Veterans Commission (TVC). 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.000 Full-time equivalent. 

 

 PERSONNEL 
 $          0 

CONTRACT SERVICES 
 0 

TRAVEL 
 0 

DIRECT INTERNAL SERVICES 
 0 

OTHER DIRECT 
PROGRAM EXPENSES 

Rent 10,041 

INDIRECT PROGRAM EXPENSES 
Indirect 1,208 

EQUIPMENT EXPENSES 
Equipment 0 

PASS THROUGH EXPENSES 
Pass Through  0 

TOTAL PROJECT BUDGET ...................... $11,249 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

WAGNER-PEYSER EMPLOYMENT SERVICES 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide for the co-location of Texas Workforce 
Commission (TWC) employees providing labor-exchange 
services to employers and job seekers at the area’s 
workforce centers and to fund additional TWC initiatives.  

PRIMARY WORK TASKS 
1. Arrange for office space and related services for 

TWC employees at the area’s workforce centers. 
2. Promote and support the coordination of TWC 

employees and Contractor staff to ensure services 
are provided to employers and job seekers to meet 
performance requirements. 

3. Participate in community coordination efforts to serve 
employers and job seekers. 

4. Participate in community coordination efforts to 
promote the hiring of veterans. 

PRINCIPLE PERFORMANCE MEASURES 
1. Negotiation and execution of a contract and oversight 

of its implementation to co-locate staff at the area’s 
workforce centers. 

2. Ensure the Texas Workforce Commission’s 
“Employer’s Receiving Workforce Assistance” 
performance measures are met. 

3. Co-sponsor a minimum of 2 regional job fairs and 36 
hiring events. 

4. Host an annual local Hiring Red, White and You! 
veteran job fair in the Panhandle. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.115 Full-time equivalent 

 PERSONNEL 
Salaries $7,706 
Fringe Benefits 4,403 

CONTRACT SERVICES 
Contract Services 3,144 

TRAVEL 
 0 

DIRECT INTERNAL SERVICES 
Accounting Services 7,081 
Human Resources Management 216 
Information Technology 254 
Office Space 450 
Reception/Telecommunications 215 

OTHER DIRECT 
PROGRAM EXPENSES 

Rent 39,190 

INDIRECT PROGRAM EXPENSES 
Indirect 7,401 

EQUIPMENT EXPENSES 
Equipment 6,144 

PASS THROUGH EXPENSES 
Pass Through 34,834 

TOTAL PROJECT BUDGET .................... $111,038 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

WORKFORCE INNOVATION AND OPPORTUNITY ACT - ADULT 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
that eligible adults, who meet the priority standards, 
receive individualized career and training services, 
including supportive services, in order to prepare them 
for jobs in high demand occupations throughout the 
region.  The delivery of these services enhances the 
skills, education, and literacy levels of individual adults 
which subsequently leads to better employment 
opportunities, job retention and higher earning 
potential. 

PRIMARY WORK TASKS 
1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce 
Development Board and Panhandle Workforce 
Development Consortium’s Governing Body. 

3. Develop local program policies and procedures. 
4. Oversight of the delivery of adult services by the 

procured service delivery contractor. 
5. Confirm that the subcontractor adheres to all 

Federal, state and local regulations, policies, 
and directives. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Issuance of local program policies and 

procedures. 
4. Review and analyze TWC’s Monthly 

performance reports and take appropriate 
actions related to the 5 adult and 3 all participant 
WIOA outcome measures. 

5. Conduct at a minimum of 2 monitoring reviews 
of WIOA-Adult activities during the year followed 
by technical assistance for resolution of related 
compliance issues and provision of staff training 
as needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.7015 Full-time equivalent 

 

 PERSONNEL 
Salaries $46,842 
Fringe Benefits 26,761 

CONTRACT SERVICES 
Contract Services 10,785 

TRAVEL 
In-Region Travel 147 
Out-of-Region Travel 3,350 
Conference Registration 277 

DIRECT INTERNAL SERVICES 
Accounting Services 34,737 
Copy Services 871 
Human Resources Management 1,162 
Information Technology 1,364 
Office Space 4,687 
Reception/Telecommunications 1,155 
Vehicle Pool 93 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 118 
Rent 40,448 
Membership Fees/Dues 638 
Postage & Freight 108 
Advertisements 49 
Other Expense 245 

INDIRECT PROGRAM EXPENSES 
Indirect 19,906 

EQUIPMENT EXPENSES 
Equipment 1,705 

PASS THROUGH EXPENSES 
Pass Through  750,485 

TOTAL PROJECT BUDGET .................... $945,935 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

WORKFORCE INNOVATION AND OPPORTUNITY ACT –  
DISLOCATED WORKER  

WORK PROGRAM AND EXPENDITURE BUDGET 
2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure that 
eligible dislocated workers, who have become unemployed 
through “no-fault of their own,” receive services and support 
to help them improve their basic and occupational skills, 
enter and retain employment and become self-sufficient.   

PRIMARY WORK TASKS 
1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce Development 
Board and Panhandle Workforce Development 
Consortium’s Governing Body. 

3. Develop local program policies and procedures. 
4. Oversight of the delivery of dislocated worker services 

by the procured service delivery contractor. 
5. Provide oversight in planning and delivery of 

WIOA “Rapid Response” services which include 
early intervention activities designed to enable 
dislocated workers to transition to new employment 
following either a plant closure, mass layoff, or a 
natural or other disaster. 

6. Confirm that the subcontractor adheres to all Federal, 
state and local regulations, policies, and directives. 

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Issuance of local program policies and procedures. 
4. Review and analyze TWC’s monthly performance 

reports and take appropriate action related to the 5 
dislocated worker and 3 all participant WIOA outcome 
measures. 

5. Review staff reports of Rapid Response services and 
activities provided to Rapid Response participants. 

6. Conduct at a minimum of 2 monitoring reviews of 
WIOA-DLW activities during the year, followed by 
technical assistance for resolution of related 
compliance issues and provision of staff training as 
needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.862 Full-time equivalent 

 PERSONNEL 
Salaries $42,876 
Fringe Benefits 24,495 

CONTRACT SERVICES 
Contract Services 10,184 

TRAVEL 
In-Region Travel 147 
Out-of-Region Travel 3,350 
Conference Registration 277 

DIRECT INTERNAL SERVICES 
Accounting Services 30,494 
Copy Services 871 
Human Resources Management 1,121 
Information Technology 1,316 
Office Space 4,453 
Reception/Telecommunications 1,114 
Vehicle Pool 93 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 118 
Rent 35,356 
Membership Fees/Dues 638 
Postage & Freight 108 
Advertisements 49 
Other Expense 245 

INDIRECT PROGRAM EXPENSES 
Indirect 17,961 

EQUIPMENT EXPENSES 
Equipment 2,002 

PASS THROUGH EXPENSES 
Pass Through  630,943 

TOTAL PROJECT BUDGET .................... $808,212 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

WORKFORCE INNOVATION AND OPPORTUNITY ACT - YOUTH 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to ensure 
that eligible youth and young adults, ages 14-24, who 
face barriers to employment, beginning with career 
exploration and guidance, continued support for 
educational attainment, opportunities for skills training 
in in-demand industries and occupations.  
PRIMARY WORK TASKS 

1. Prepare the FY24 plan and budget. 
2. Coordinate activities and provide administrative 

support to the Panhandle Workforce 
Development Board and Panhandle Workforce 
Development Consortium’s Governing Body. 

3. Develop local program policies and procedures. 
4. Oversight of the delivery of youth services by the 

procured service delivery contractor.  
5. Confirm that the subcontractor adheres to all 

federal, state and local regulations, policies, and 
directives.  

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of FY24 plan and budget. 
2. Conduct a minimum of 4 Workforce Board and 

Governing Body meetings. 
3. Issuance of local program policies and 

procedures. 
4. Review and analyze TWC’s monthly 

performance reports and take appropriate 
actions related to 5 youth and 3 all participant 
WIOA outcome measures. 

5. Conduct at a minimum of 2 monitoring reviews 
of WIOA-Youth activities during the year, 
followed by technical assistance for resolution of 
related compliance issues and provision of staff 
training as needed. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.656 Full-time equivalent 

  PERSONNEL 
Salaries $42,347 
Fringe Benefits 24,193 

CONTRACT SERVICES 
Contract Services 9,369 

TRAVEL 
In-Region Travel 142 
Out-of-Region Travel 3,239 
Conference Registration 268 

DIRECT INTERNAL SERVICES 
Accounting Services 27,706 
Copy Services 842 
Human Resources Management 918 
Information Technology 1,078 
Office Space 4,379 
Reception/Telecommunications 912 
Vehicle Pool 90 

OTHER DIRECT 
PROGRAM EXPENSES 

Office Supplies 114 
Rent 18,642 
Membership Fees/Dues 616 
Postage & Freight 105 
Advertisements 47 
Other Expense 237 

INDIRECT PROGRAM EXPENSES, 
Indirect 15,394 

EQUIPMENT EXPENSES 
Equipment 622 

PASS THROUGH EXPENSES 
Pass Through  603,200 

TOTAL PROJECT BUDGET .................... $754,461 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

TEXAS WORKFORCE COMMISSION – SPECIAL INITIATIVES  
(RESEA, TRADE ADJUSTMENT ASSISTANCE,  

WORKFORCE COMMISSION INITIATIVES) 
WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to 
implement Texas Workforce Commission (TWC) 
Special Initiatives throughout the region.  These 
include workforce development activities that support 
the delivery of services to workers and employers. 
PRIMARY WORK TASKS 

1. Compile and submit all required reports to the 
funding agency. 

2. Ensure oversight of grant expenditures and 
activities facilitated by the Service Delivery 
Contractor and the Board. 

3. Oversight of the delivery of Special Initiatives by 
the procured service delivery contractor and the 
Board.  

PRINCIPLE PERFORMANCE MEASURES 
1. Submission of a minimum of 1 report for 

RESEA, 4 reports for WCI and any other reports 
as requested by funding agency. 

2. Conduct quarterly reviews of the process 
reports, grant expenditures, and activities 
facilitated by the Service Delivery Contractor 
and the Board.  

3. Review of financial and program reports 
submitted verbally or in writing to PRPC 
Workforce Development staff on a quarterly 
basis regarding the performance of the 
initiatives. 

IMPLEMENTATION SCHEDULE 
October 1, 2023 - September 30, 2024 

HUMAN RESOURCE REQUIREMENT 
0.110 Full-time equivalent (tasks conducted under 
this project supported by other Workforce 
Development Programs and Expenditure Budgets). 

  PERSONNEL 
Salaries $8,310 
Fringe Benefits 4,748 

CONTRACT SERVICES 
 0 

TRAVEL 
 0 

DIRECT INTERNAL SERVICES 
Accounting Services 10,210 
Copy Services 438 
Human Resources Management 292 
Information Technology 343 
Office Space 1,267 
Reception/Telecommunications 291 
Vehicle Pool 563 

OTHER DIRECT 
PROGRAM EXPENSES 

Rent 14,741 
INDIRECT PROGRAM EXPENSES, 

Indirect 4,693 

EQUIPMENT EXPENSES 
 0 

PASS THROUGH EXPENSES 
Pass Through  568,604 

TOTAL PROJECT BUDGET .................... $614,501 
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Panhandle Regional Planning Commission 
2024 Strategic Work Program and Budget 

VOCATIONAL REHABILITATION CONTRACTS 
(SUMMER EARN AND LEARN, STUDENT HIREABILITY NAVIGATOR 
PROGRAM AND VOCATIONAL REHABILITATION CO-LOCATION) 

WORK PROGRAM AND EXPENDITURE BUDGET 

2024 WORK PROGRAM  2024 EXPENDITURE BUDGET 

OBJECTIVE 
To provide administrative support necessary to 
implement Texas Workforce Commission Vocational 
Rehabilitation initiatives throughout the region.  These 
include workforce development activities that support 
the delivery of services to workers with disabilities and 
employers. 
PRIMARY WORK TASKS 

1. Coordinate activities and provide administrative 
support to the Panhandle Workforce 
Development Board and Panhandle Workforce 
Development Consortium’s Governing Body. 

2. Coordinate activities and provide administrative 
support with Texas Workforce Commission 
Vocational Rehabilitation.  

3. Compile and submit all required reports and 
invoices to funding sources. 

4. Coordinate the integration between Texas 
Workforce Com. Vocational Rehabilitation and 
Panhandle Workforce Solutions. 

 
PRINCIPLE PERFORMANCE MEASURES 

1. Conduct a minimum of 4 Workforce Board and 
Governing Body meetings. 

2. Submit invoices required for Vocational 
Rehabilitation department co-location to the 
Vocational Rehabilitation department of the 
Texas Workforce Commission. 

3. Submit invoices and reports required for 
Summer Earn and Learn to the Vocational 
Rehabilitation department of the Texas 
Workforce Commission. 

4. Submit invoices, quarterly reports, and 
associated annual Student Hireability Navigator 
Plan to the Vocational Rehabilitation department 
of the Texas Workforce Commission. 

IMPLEMENTATION SCHEDULE 

October 1, 2023 - September 30, 2024 
HUMAN RESOURCE REQUIREMENT 

1.273  Full-time equivalent 

 

  PERSONNEL 
Salaries $70,935 
Fringe Benefits 40,525 

CONTRACT SERVICES 
 0 

TRAVEL 
Out-of-Region Travel 500 

DIRECT INTERNAL SERVICES 
Accounting Services 2,399 
Human Resources Management 1,792 
Information Technology 2,104 
Office Space 4,689 
Reception/Telecommunications 1,782 

OTHER DIRECT 
PROGRAM EXPENSES 

Rent 124,142 
INDIRECT PROGRAM EXPENSES, 

Indirect 28,692 

EQUIPMENT EXPENSES 
Equipment 0 

PASS THROUGH EXPENSES 
Pass Through  0 

TOTAL PROJECT BUDGET .................... $277,561 

 


































































