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 AREA 
AGENCY 

ON AGING 

 
CRIMINAL 
JUSTICE 

 DISPUTE 
RESOLUTION 

CENTER 
 ECONOMIC 

DEVELOPMENT 

 LOCAL 
GOVERNMENT 

SERVICES 
 REGIONAL 9-1-1 

NETWORK 

 REGIONAL 
EMERGENCY 

PREPAREDNESS 
 REGIONAL 
SERVICES 

 REGIONAL 
TRANSPORTATION 

PLANNING 

 REGIONAL 
WATER 

PLANNING 
 SOLID WASTE 
MANAGEMENT 

 WORKFORCE 
DEVELOPMENT 

 TOTAL 
PROGRAM 

FUNDS 
 

INDIRECT 

 DIRECT 
INTERNAL 
SERVICES  TOTAL 

 TOTAL ALL 
FUNDS 

 INTERFUND 
ELIMINATION

S  TOTAL 
PERSONNEL

Salaries 589,797     53,010      62,441             40,610                317,737                344,552                    270,697                 8,179                     125,257                      44,615       31,866              672,292              2,561,054    249,797   495,152     744,949     3,306,003    -                   3,306,003    
Fringe 309,054     27,777      32,719             21,280                166,495                180,545                    141,845                 4,286                     65,635                        23,378       16,698              352,282              1,341,994    130,894   259,458     390,352     1,732,346    -                   1,732,346    
Total Personnel 898,851     80,787      95,160             61,890                484,232                525,097                    412,542                 12,466                   190,892                      67,993       48,564              1,024,574           3,903,048    380,690   754,610     1,135,300  5,038,349    -                   5,038,349    

CONTRACT SERVICES
Contract Services 4,500          6,700        -                    -                      5,000                    20,000                      -                         -                         -                              -             -                    125,605              161,805        250          76,496        76,746       238,551        -                   238,551        
Accounting & Auditing -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    -                      -                45,000     -              45,000       45,000          -                   45,000          
Total Contract Services 4,500          6,700        -                    -                      5,000                    20,000                      -                         -                         -                              -             -                    125,605              161,805        45,250     76,496        121,746     283,551        -                   283,551        

TRAVEL
In-Region Travel 5,500          1,000        250                   1,500                  400                       4,000                        19,290                   175                        -                              500             3,000                1,500                  37,115          13,100     -              13,100       50,215          -                   50,215          
Out-of-Region Travel 16,000        250           2,500                1,500                  7,500                    10,000                      36,586                   700                        -                              -             2,000                50,000                127,036        1,500       1,000          2,500         129,536        -                   129,536        
Auto Expense -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    -                      -                8,400       -              8,400         8,400            -                   8,400            
Conference Registration 2,275          100           1,500                500                     1,000                    1,000                        9,345                     2,500                     -                              -             700                   3,400                  22,320          1,500       1,600          3,100         25,420          -                   25,420          
Total Travel 23,775        1,350        4,250                3,500                  8,900                    15,000                      65,221                   3,375                     -                              500             5,700                54,900                186,471        24,500     2,600          27,100       213,571        -                   213,571        

DIRECT INTERNAL SERVICES
Accounting Services 67,816        12,085      5,970                20,464                22,054                  68,138                      45,211                   2,924                     23,530                        29,516       7,688                314,244              619,640        -           -              -             619,640        (619,640)          -                
Copy Services 15,734        504           33                     346                     6,114                    288                           514                        -                         396                             3,164         114                   9,375                  36,582          3,877       2,135          6,012         42,594          (42,594)            -                
Human Resources Management 14,986        1,295        1,498                809                     7,319                    8,241                        5,522                     157                        2,973                          809             674                   14,986                59,270          3,814       10,340        14,154       73,424          (73,424)            -                
Information Technology 19,438        1,682        1,944                1,050                  9,495                    10,691                      7,162                     204                        3,858                          1,050         875                   19,441                76,890          4,947       13,412        18,359       95,249          (95,249)            -                
Office Space 50,089        3,457        8,071                3,239                  23,443                  37,453                      21,222                   4,891                     8,323                          2,419         1,825                55,435                219,867        27,546     58,791        86,337       306,204        (306,204)          -                
Reception/Telecommunications 17,114        1,481        1,711                924                     8,359                    9,413                        6,306                     180                        3,395                          924             770                   17,116                67,693          4,355       11,809        16,164       83,857          (83,857)            -                
Vehicle Pool 28,216        362           81                     1,048                  14,795                  6,624                        6,240                     11                          121                             15               643                   869                     59,025          -           -              -             59,025          (59,025)            -                
Total Direct Internal Services 213,393     20,866      19,309             27,880                91,578                  140,848                    92,177                   8,367                     42,596                        37,897       12,589              431,466              1,138,967    44,539     96,486        141,026     1,279,993    (1,279,993)       -                

OTHER DIRECT PROGRAM EXPENSES  -                
Employee Development -              -            -                    -                      3,500                    -                            2,000                     -                         -                              -             -                    -                      5,500            -           750             750            6,250            -                   6,250            
Equipment Lease/Maintenance -              -            -                    -                      -                        1,100                        2,665                     1,000                     -                              -             -                    -                      4,765            -           22,500        22,500       27,265          -                   27,265          
Office Supplies 5,050          125           1,000                100                     1,500                    15,000                      1,675                     -                         -                              -             400                   1,200                  26,050          7,000       6,300          13,300       39,350          -                   39,350          
Insurance & Bonding -              -            -                    -                      -                        750                           20,205                   600                        -                              -             -                    -                      21,555          53,500     17,855        71,355       92,910          -                   92,910          
Rent -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    495,787              495,787        -           -              -             495,787        -                   495,787        
Printing 11,800        100           -                    -                      2,000                    -                            2,500                     -                         150                             -             100                   -                      16,650          6,000       1,075          7,075         23,725          -                   23,725          
Membership Fees/Dues 2,375          100           300                   3,250                  200                       200                           100                        4,500                     -                              -             50                      6,501                  17,576          9,500       1,430          10,930       28,506          -                   28,506          
Depreciation -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    -                      -                -           179,758     179,758     179,758        -                   179,758        
Subscriptions -              -            200                   -                      100                       -                            -                         150                        -                              -             -                    -                      450               1,500       200             1,700         2,150            -                   2,150            
Postage & Freight 6,975          150           200                   100                     1,000                    500                           1,165                     250                        -                              686             250                   1,068                  12,344          9,000       200             9,200         21,544          -                   21,544          
Communications -              -            -                    -                      -                        -                            -                         51                          25                               500             -                    -                      576               1,500       8,100          9,600         10,176          -                   10,176          
Advertisements 10,350        -            -                    600                     16,000                  -                            3,800                     -                         -                              1,900         1,200                500                     34,350          850          -              850            35,200          -                   35,200          
Other Expense 6,035          370           1,500                457                     1,211                    1,500                        4,594                     21,550                   980                             493             792                   2,000                  41,482          53,738     61,693        115,431     156,913        -                   156,913        
Utilities -              -            -                    -                      -                        -                            -                         10,500                   -                              -             -                    -                      10,500          -           37,799        37,799       48,299          -                   48,299          
Interest -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    -                      -                -           145             145            145               -                   145               
Total Other Direct Program Expenses 42,585        845           3,200                4,507                  25,511                  19,050                      38,704                   38,601                   1,155                          3,579         2,792                507,056              687,585        142,588   337,805     480,393     1,167,978    -                   1,167,978    
INDIRECT PROGRAM EXPENSES 119,395     11,330      12,000             10,130                62,553                  72,223                      62,755                   1,903                     23,860                        11,567       7,232                236,620              631,568        -           6,000          6,000         637,567        (637,567)          -                
EQUIPMENT EXPENSES -              -            -                    -                      2,750                    150,000                    1,543,887             -                         54,611                        -             -                    27,420                1,778,668    -           -              -             1,778,668    -                   1,778,668    
PASS THROUGH EXPENSES 1,886,357  106,206   -                    -                      -                        763,237                    874,852                 -                         444,583                      724,473     92,428              24,482,129        29,374,265  -           -              -             29,374,265  -                   29,374,265  

TOTAL BUDGETED EXPENDITURES 3,188,856  228,083   133,919           107,907              680,524                1,705,455                 3,090,138             64,712                   757,697                      846,009     169,305            26,889,770        37,862,377  637,567   1,273,998  1,911,565  39,773,942  (1,917,560)       37,856,382  
GRANTS & GOVERNMENTAL CONTRACTS

Federal Grants -              -            -                    70,000                -                        -                            133,000                 -                         685,773                      -             -                    -                      888,773        -           -              -             888,773        -                   888,773        
Federal Grants Through State 2,901,193  31,217      -                    -                      -                        -                            645,225                 -                         -                              -             -                    25,592,174        29,169,809  -           -              -             29,169,809  -                   29,169,809  
Texas State Grants 139,096     110,543   -                    -                      -                        -                            2,185,744             -                         20,000                        758,509     169,305            750,000              4,133,197    -           -              -             4,133,197    -                   4,133,197    
Texas 9-1-1 Contracts -              -            -                    -                      -                        1,705,455                 -                         -                         -                              -             -                    -                      1,705,455    -           -              -             1,705,455    -                   1,705,455    

REGIONAL FUNDS
Potter-Randall ADR Court Fees -              -            94,815             -                      -                        -                            -                         -                         -                              -             -                    -                      94,815          -           -              -             94,815          -                   94,815          
Contract Service Fees -              86,323      39,104             30,000                680,525                -                            23,500                   -                         -                              -             -                    547,597              1,407,049    -           16,606        16,606       1,423,655    -                   1,423,655    
Membership Dues -              -            -                    -                      -                        -                            -                         69,000                   -                              -             -                    -                      69,000          -           -              -             69,000          -                   69,000          
Local Funds 97,061        -            -                    -                      -                        -                            102,669                 17,728                   -                              87,500       -                    -                      304,958        -           -              -             304,958        -                   304,958        
Interest & Miscellaneous -              -            -                    7,907                  -                        -                            -                         200,000                 -                              -             -                    -                      207,907        -           -              -             207,907        -                   207,907        

PRPC MATCH
Required Grant Match 51,506        -            -                    -                      -                        -                            -                         (101,506)               50,000                        -             -                    -                      -                -           -              -             -                -                   -                
Non-Required Match -              -            -                    -                      -                        -                            -                         (1,924)                    1,924                          -             -                    -                      -                -           -              -             -                -                   -                
Reserve Contributions -              -            -                    -                      -                        -                            -                         (118,586)               -                              -             -                    -                      (118,586)      -           (22,601)      (22,601)      (141,187)      -                   (141,187)      

REVENUE FROM ALL FUND GROUPS -              -            -                    -                      -                        -                            -                         -                         -                              -             -                    -                      -                637,567   1,279,993  1,917,560  1,917,560    (1,917,560)       -                
TOTAL ANTICIPATED REVENUE 3,188,856  228,083   133,919           107,907              680,525                1,705,455                 3,090,138             64,712                   757,697                      846,009     169,305            26,889,770        37,862,377  637,567   1,273,998  1,911,565  39,773,942  (1,917,560)       37,856,382  

 CATEGORIES 

WORK PROGRAM BUDGETS

INDIRECT AND 
INTERNAL SERVICE 

BUDGETS

PANHANDLE REGIONAL PLANNING COMMISSION
2025 BUDGET

Note : Portions of this schedule may reflect rounding differences.
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